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September 2011

Director John Baldwin
Department of Corrections
510 E 12th Street Jesse Parker Building
Des Moines, IA  50319

Dear Director Baldwin:

On behalf of the staff of the Fifth Judicial District Department of Correctional Services, I am pleased to present this Department’s 2009-2010 
Annual Report.

This past year staff showed perseverance as we managed our vacancies and continued to do more with less.  Specifically, we had several new staff 
that were trained by existing staff and supervisors.  We completed all mandated training and were able to fully implement our on the job training 
program despite the loss of resources.  We have managed to keep most programming and maintained our collaboration with community partners.  
Our workload however has continued to hold steady with the currently workload formula indicating that we are 38 probation/parole officers 
short.  We have also managed our residential facility with a shortage of 15 residential officers.  

While we have continued to do risk management, our risk reduction capacity has decreased with the loss of supervisors and quality assurance as 
well as the training that had previously been done by supervisors with staff.  Our escapes have once again jumped and our revocations have 
increased.   We are committed to trying to find ways to manage our workload but staff are feeling the effects of the loss of resources and inability 
to do what they know is evidence based and have fought the fight to try to do more with less.  If resources are not restored, we will be making 
suggestions to you as to what we will need to stop doing since our overall effectiveness has been impacted.  It is our feeling that we should 
concentrate our resources on the highest risk offenders in order to protect the public.  We are dedicated to this state and our mission and 
appreciate the support that your office has shown. 

This report is submitted for filing with the Board of Supervisors of each county in the Fifth District, per Iowa Code 905.4.  This document reflects 
activities of the fifth Judicial District Department of Correctional Services from July 1, 2010 through June 30, 2011.  I would like to take this 
opportunity to thank the Board of Directors for the support, guidance and direction that they have shown me and all the staff of the Fifth Judicial 
District Department of Correctional Services.  Additionally, I would like to thank our community partners who continually strive to improve our 
outcomes.  

Respectfully Submitted,

Sally Kreamer, Director

Message from the Director
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The  Fifth  Judicial  District  Department  of  Correctional 
Services will be recognized as a national leader in providing 
a fully integrated corrections system.  As the nation’s 
leader, we will provide the most sophisticated and strongly 
supported   continuum   of   community   and   institution  
programs and services.

We will be seen as an organization that delivers research-
driven correctional programs of the highest quality while 
utilizing the most effective communication and technology 
resources to provide “best practices” management.

We will be known as an organization that is driven by a 
strong value system that recognizes  the  intrinsic  worth  of 
all human beings, respects and recognizes the needs of 
victims, and holds the belief that offenders can change 
their lives.

We  will  be  known  for  our  staff  development and training 
programs that engender the strong ethics, diversity, and 
professional nature of this Department.

We will be known for keeping operational costs low, while 
providing high quality programs in a safe environment.

We will be seen as a highly credible Community Corrections 
Department that focuses on its mission, and takes care of 
its people.
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MISSION

Public

Employees

Offenders

•  Prevent escapes and maintain accountability of offenders in the community
•  Increase community safety in support of a vital economy
•  Reduce recidivism and increase the self responsibility of offenders
•  Keep citizens informed about corrections issues and activities
•  Make responsible decisions about the use of taxpayer dollars
•  Attend to the needs and concerns of victims
•  Treat members of the public with respect

•  Provide current equipment and staffing to insure employee safety
•  Provide for a safe working environment
•  Attend to emotional and physical well being of employees
•  Maintain high levels and standards for training
•  Insure policies are sound, current, and consistently and fairly enforced
•  Treat employees with respect

•  Provide a physically and mentally safe and healthy environment for offenders
•  Manage offenders in a firm, fair and consistent manner
•  Provide programming, training and education to encourage good work habits and pro-social interaction
•  Promote pro-social thinking with contemporary programming
•  Keep offenders informed about current corrections policies and procedures
•  Develop community support and partnerships that foster reintegration
•  Treat offenders with respect

The mission of the Fifth Judicial District Department of Correctional Services:
We Protect the Public, Employees, and Offenders from Victimization.

 Fifth District

Iowaof

State

   Department of Correctional S

er
vi

ce
s

4



The Fifth Judicial District Department of Correctional Services, which originated in the early 1970s, 
consists of sixteen counties is  south  central  Iowa.  The  Department  has  both  the  most populous 
county in the state (Polk) and the least populous county (Taylor). The Department functions under the 
oversight of a twenty member Board of Directors consisting of one Board of Supervisor member from 
each of the sixteen counties in the District, two judicial appointees, one of those currently being the 
Chief  Judge  of  the  Fifth  Judicial  District,  and two citizen appointees. The Board of Directors hires 
the District Director.

The counties comprising the Fifth Judicial District Department of Correctional  Services  are:  Adair,  
Adams,  Clarke,  Dallas,  Decatur,  Guthrie,  Jasper,  Lucas,  Madison,  Marion,  Polk, Ringgold, Taylor, 
Union, Warren, and Wayne.

Funding for the Fifth Judicial District Department of Correctional Services comes from the state 
Legislature and funnels through the Iowa Department of Corrections, which supplies cursory 
oversight. The current total operating budget is approximately $24.3 million, which includes 
approximately $5 million of local revenues.

The Department currently supervises approximately 8305 adult offenders and has a total staff of 
about 257. Approximately 6330 of the offenders reside in Polk County, with the remaining 2000+ 
offenders being supervised in the remaining  fifteen  counties. Besides its Des Moines office, the 
Department operates offices in Adel, Chariton, Creston, Indianola, Knoxville, and Newton.

The Fifth Judicial District Department of Correctional Services is a community-based correctional 
organization providing a full spectrum  of  services  to  pre-adjudicated,  post-adjudicated, 
post-institutional, and even prison status for some OWI 3rd offenders at our Facility.

History 
Overview

Mike Kastantin
Executive Officer

residential Services

&
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QUICK FACTS

Female Male Unknown Total
Probation 2,032 4,891 7 6,930
Interstate Compact Probation 46 128 0 174
Parole 177 684 0 861
Interstate Compact Parole 17 47 0 64
Pretrial Release w/Supervision 89 170 0 259
Special Sentence 2 63 0 65

Gender Totals 2,363 5,983 7 8,353

Field Services as of 6/30/2011

Female Male Total
Work Release 22 109 131
OWI Continuum 5 38 43
Parole 0 6 6
Interstate Compact Parole 0 1 1
Federal 10 39 49
Probation 23 96 119
Pretrial Release w/Supervision 0 11 11
Special Sentence 0 4 4

Gender Totals 60 304 364

Residential Services as of 6/30/2011

Restitution Paid (01/01/2011 - 06/30/2011)
 
  

Paid during Supervision Closing 07/1/10 - 06/30/11:
$623,995.24 

Includes Victim Restitution Only; Amounts paid
include only restitution paid during supervision. 

Supervision was discharged during the time frame 
shown.  This does not include any restitution imposed 

before or after supervision completed.
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Aggravated Misdemeanor 2,081 24.9%
Serious Misdemeanor 2,978 35.7%
Simple Misdemeanor 517 6.2%
Other Misdemeanor 0 0.0%
A Felony 1 0.0%
B Felony 251 3.0%
C Felony 813 9.7%
D Felony 1,320 15.8%
Felony - Enhancement to Original Penalty 90 1.1%
Felony - Mandatory Minimum 1 0.0%
Interstate Compact 236 2.8%
Special Sentence 65 0.8%

Offense Class Total/Percent 8,353 100.0%

Field Services Crime Type as of 6/30/2011

Aggravated Misdemeanor 67 18.4%
Serious Misdemeanor 9 2.5%
B Felony 30 8.2%
C Felony 75 20.6%
D Felony 112 30.8%
Felony - Enhancement to Original Penalty 18 4.9%
Interstate Compact 49 13.5%
Special Sentence 4 1.1%

Offense Class Total/Percent 364 100.0%

Residential Services Crime Type as of 6/30/2011

Field Residential Total % Total
White 6962 255 7217 82.8%
Black 1174 105 1279 14.7%
Native American 66 1 67 0.8%
Asian/Pacific Islander 142 3 145 1.7%
Unknown 9 0 9 0.1%

Total 8353 364 8717 100.0%

Race as of 6/30/2011

Specialties as of 6/30/2011

Day Reporting - Residential 36
Drug Court Supervision 42
Federal BOP 42
Federal Pre-Trial 3
Federal Public Law 13
Global Positioning - Satellite 11
Global Positioning Satellite - Cellular 70
Home Confinement - Federal Offender 13
Intensive Supervision 162
Intensive Supervision - Pretrial Release 71
Intensive Supervision - Sex Offenders 143
Low Risk Probation - Adel 1
Low Risk Probation - Indianola 5
Low Risk Probation - Polk Co Courthouse 36
Minimum Risk Program 207
One Stop Re-Entry 106
OWI Pre-Placement 4
Radio Frequency 19
SCRAM (Secure Continuous Remote Alcohol Monitoring) 31
Video Display/Breath Alcohol Test/Radio Frequency 5
WOCMM (Women Offender's Case Management Model) 228
Youthful Offender Program Supervision 32

Region Total 1280

O�ender Demographics:
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Fifth Judicial District
Count Offenders

Closures Recidivating
Parole 350 8 2.3%
Probation 4,506 31 0.7%

Total of State Percent: 4,856 39 0.8%

Offender Recidivism After Closure
7/1/2010 - 6/30/2011

Supervision Status Recidivism 
Rate

Felonies or Aggravated Misdemeanors of offenders who 
discharged (final closure) from correctional supervision 
within the report date range.

OWI Continuum and Work Release Supervision Statues are 
excluded due to most offenders going to parole supervision 
from these placements

QUICK FACTS 
continued

Diversity of Employees:

Black Female    23 
Asian/Pacific Islander Female    1 
Hispanic Female     2 
Other Female      1 
White Male     76 
Black Male     20 
Asian/Pacific Islander Male    3 
Hispanic Male      5 
Other Male       1 

Total:             263 

Quick Facts
about Employees

(12/31/2010)
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Locations
ADEL OFFICE
905 Main St.
Adel, Iowa 50003
(515) 993-4632 

CHARITON OFFICE
Chariton City Hall
115 South Main Street
Chariton, Iowa  50049

CRESTON OFFICE
219 ½ North Pine
Creston, Iowa 50801
(641) 782-8557

INDIANOLA OFFICE
209 W. Salem
Indianola, Iowa 50125
(515) 961-2280

KNOXVILLE OFFICE
105 West Main St.
Knoxville, IA 50138
(641) 842-6002 

NEWTON OFFICE
Jasper County Annex Bldg.
115 N. 2nd Ave. E. Suite J
Newton, IA  50208

1000 Washington Ave
Des Moines, Iowa  50314
(515) 242-6600 

• PRE-SENTENCE INVESTIGATION  (242-6602)
• INTENSIVE SUPERVISION (ISP)  (242-6604)
• DOMESTIC UNIT (242-6604)                                    
• SEX OFFENDER TREATMENT PROG. (242-6082)        
• PAROLE DEPARTMENT (242-6603)

910 Washington Ave
Des Moines, Iowa  50314
(515) 242-6600 

• PROBATION DEPARTMENT (242-6680) 
• YOUTHFUL OFFENDER PROGRAM 
• MENTAL HEALTH UNIT (242-6617)
• SUPPORT SERVICES (242-6634) 

Polk County Jail  
1985 N.E. 51st Pl.ace                        
Des Moines, IA  50313               
(515) 875-5750 

• PRETRIAL RELEASE
• RELEASE WITH SERVICES

Polk County Courthouse
Room B40
500 Mulberry Street  
Des Moines, Iowa 50309 
(515) 286-3025 

• COMMUNITY SERVICE SENTENCING
• LOW-RISK PROBATION    
• INTAKE  (286-3046)

1917 Hickman Road
Des Moines, Iowa  50314
(515) 242-6325

• WOMEN’S RESIDENTIAL FACILITY

65/66 Gruber St.
Des Moines, Iowa  50315
(515) 242-6980 

• DRUG COURT 

68/70 Thayer St.
Des Moines, Iowa  50315
(515) 242-6902 
(515) 242-6908 

• MEN’S RESIDENTIAL FACILITY    
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Sally Kreamer
Director

Nancy Robinson
Asst. Director

Tony
Tatman Ph.D.

Clinical Services Mnager

Ty 
Castle

Residential
Manager

Carly
Milsap

Residential
Supervisor

Mary
Little

Residential
Supervisor

Art
Rabon

Residential
Supervisor

Jeff
Schultz

P/P Supervisor

Paul
Cornelius
Executive 
Officer

Mike
Kastantin
Executive 
Officer

Trish
Signor

Executive 
Officer

Peggy
Urtz

Residential
Supervisor

4 Kitch 
1 KitLead
1 Ed Ins 
8 PO II
1 PO III
1 CTC

7 RO
7 Pt RO
3 DPC

1 DPC (part 
time)

11 RO
3 DPC 

9 RO’s
3 DPC

4 Main.
1 Work 
Crew 

Leader

5 Sec
1 CPM
5 CTC
3 PO II

1 Sec.
9 RO

3 Pt RO
2 PO II
1 PO III 
1 CTC

Michelle Dix
Asst. Director

Kristi Skare
Administrative 

Officer

Administration

Information Technology

10 Secretaries
2 Pre-trial 

Interviewers
2 CPM

2 PPO II
Sec.

Brandon
Garvey

P/P Supervisor

5 PO III’s

Micky Henry
Personnell 
Technician

Christine 
Parmerlee

Executive Secretary 

Bruce Mills
Accounting 
Technician

Kelly Overton
Accounting 
Technician

Steve Dick
Division 
Manager

Marshall Payne
System Administrator

Alex Tran
Info Tech Specialist

Scott Adams
System Administrator

Field Services

Scott 
Jones

Supervisor

Mike 
Brown

Supervisor

Jennifer 
Reynoldson

Supervisor

Cindy 
Morrison
Supervisor

Lorie 
Woodard
Supervisor

Carrie
Schouten
Supervisor

Darrin
Cox

Supervisor

Jodi
Marti

Supervisor

2 Sec
13 POII

16 POII
3 PO III

2 PO I
20 POII
2 PO III

3 Sec.
1 PO I

10 POII

7 CPM
3 CTC
7 POII

1 PPOI
5 POII

5 PO III
3 Psy’s

1 Sec.
2 CPM
3 PO II
2 PO III

Ronice Payne
Personnel 
Specialist

Yolanda Neely
Personnel 
Technician

Human Resources

Residential Services
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BOARD OF DIRECTORS

Steve Shelley 
ADAIR County, 400 Public Square, Greenfield 50849 

*Linda England (Vice Chair) 
ADAMS County, 500 9th St, Corning 50841 

*Don Reasoner 
CLARKE County, 100 S. Main, Osceola  50213 

Kim E. Chapman 
DALLAS County, 801 Court St., Suite 100, Adel  50003 

Gary Boswell 
DECATUR County, 207 N. Main, Leon  50144 

Mike Dickson 
GUTHRIE County, 200 N. 5th, Guthrie Center 50115 

Joe Brock 
JASPER County, 101 1st St N, Newton, IA 50208 

Dennis Smith 
LUCAS County, 916 Braden Ave., Chariton  50049 

Bob Weeks 
MADISON County, 112 N John Wayne Dr, Winterset, IA 50273 

*Sam L. Nichols 
MARION County, 214 E. Main St., Knoxville, Ia.50138 

*Tom Hockensmith 
POLK County, 111 Court Ave, DSM, IA 50309 

Dale Walters 
RINGGOLD County, 109 W. Madison, Mt. Ayr 50854 

Charles Ambrose
TAYLOR County, 405 Jefferson St. Ste.4, Bedford 50833 

Dennis Brown 
UNION County, 300 N. Pine, Creston, IA. 50801 

Steve Wilson 
WARREN County, 115 N. Howard, Indianola, IA  50125 

Amy Sinclair
WAYNE County, 100 N Lafayette St, Corydon, IA 50060 

*Judge Gamble
Judicial Appointment, Polk County Courthouse, Des Moines, IA  50309 

*Mike King (Chair)
 Judicial Appointment, Des Moines, IA 50321

Vincent Lintz
 Citizen Appointment, Windsor Heights, IA  50324

*Cheeko Camel
Citizen Appointment, Altoona, IA 50009 

20 Members
* = Executive Commitee 

Board Members
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Field Update

The Fifth Judicial District Department of Correctional Services Field Services continues to provide 
supervision for pre-trial, probation and parole offenders as well as conduct court ordered pre-sentence 
investigations.  Currently, the number of offenders under field services supervision in this district is 
approximately 8300 offenders. This is nearly 400 more offenders than last fiscal year without any 
additional staff.  We are carefully reviewing offenders whose risk is low and discharging them early 
when all conditions of probation have been completed.  This has helped our probation officers 
workload however, per the workload formula for the state, the Fifth District continues to be 
significantly understaffed to supervise this many offenders.  

Our staff have been creative in their supervision  strategies  and  use  the  internal  and  external  
resources available to assist in the supervision of their offenders.  They continue to use various 
assessments to determine offender risk so they can concentrate their energy and resources  on  the  
more  high  risk  population.  

The Fifth Judicial District Department of Correctional Services supervises 30.4% of the offender 
population in the State of Iowa. As we continue to work diligently with offenders and use efficient 
strategies to most  effectively  deal  with  the  offender  population,  we  are confident  we  will  be  able  
to  continue  with  our  positive outcomes.

Field Services
Program / Treatment Services Overview

Nancy Robinson
Assistant Director

Field Services
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Pretrial Release (Release on Recognizance)

The Pretrial Release program became part of the Department in 1970. The purpose of the 
PTR component is to release, without an actual bond, adult defendants whose stable ties to 
the community indicate that they will appear in Court when scheduled and are unlikely to 
re-offend.  Pre-Trial staff interview jail detainees who have been arrested in the past 24 hours 
and using objective criteria, consider a PTR release.  Points are earned for length of residence, 
stable employment, family ties, and lack of criminal history.  Last fiscal year a total of 3,153 
pretrial interviews were conducted throughout the district and of those 599 offenders 
qualified for pretrial release.  During the fiscal year, 529 offenders or 87% successfully 
completed their supervision.

Release With Services (RWS)

RWS became part of the Department in 1970.  The RWS Program interviews and recommends 
release for those defendants who do not qualify for Pre-Trial Release and who require 
supervision during the pretrial period.  While on RWS, offenders are referred to counseling 
(including substance abuse treatment), vocational training, job placement and educational 
upgrading.  Specific probation units that are utilized with RWS are: Domestic Violence Unit, 
Sex Offender unit, Youthful Offender program, and the Mental Health unit.  The majority of 
these services are offered by community agencies.  The Pre-Trial Release Probation Officer 
works with the Mental Health Jail Diversion program on the mentally ill and developmental 
disabled defendant for release eligibility and getting them stabilized and resources set up 
prior to their release.  During this fiscal year 194 offenders were released on RWS throughout 
the district.  During this time period 126 offenders or 64.9% successfully completed their 
supervision.

87%
Percentage of 
offenders on 

Pretrial Release 
that successfully 
completed their 

supervision

126
68

Successfully completed 
RWS supervision
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Intensive Pretrial Release (IPTR)

Begun in 1996 by the Department through the cooperation 
and funding of the Polk County Board of Supervisors, this 
program recommends high-risk offenders for supervised 
release when they do not qualify for either Pretrial Release or 
Release With Services (RWS).  Jail inmates are reviewed by the 
Intensive Pretrial Release Probation Officer for possible 
inclusion in the program.  If approved for release, high-risk 
offenders are released to an intensive supervision officer and 
placed under surveillance.  Treatment referrals are made as 
well.  Electronic monitoring is also used on certain 
defendants.  This program was originally designed as a tool to 
cope with the Polk County Jail overpopulation.  However, we 
believe this program has a positive impact upon the state 
prison system as well.  Our experience has shown that people 
on intensive pretrial release are more likely to be placed on 
probation supervision rather than sentenced to prison or jail 
time after being supervised in this program.  Last fiscal year 
this program had 169 offenders admitted to this program.  
During this time period 55 offenders or 32.5% completed the 
program successfully.  This program saved the Polk County Jail 
over $491,307 in incarceration costs.

Presentence Investigation (PSI)

Added to the Department in 1971, this portion of the 
Department creates a full life history report of the 
offender and incorporates the LSI-R and Jesness 
results into the recommendations provided. The 
Sexual Violence Propensity Assessment is also 
completed when incarceration or residential 
placement is being recommended.  The PSI is 
completed following the offender being found guilty 
or pleading guilty to an Aggravated Misdemeanor or 
Felony.  This report is used by the Judge in sentencing 
proceedings and is also used to assist in developing 
case plans and in formulating treatment programs by 
the probation/parole officer, state corrections 
Institutions or the State Board of Parole when 
considering offenders for parole or work release.  In 
July 2010, the process of Electronic PSI submission 
was initiated by the District eliminating the need for 
delivery of hard copy PSI reports to the Court.  During 
Fiscal year 2011, the PSI Unit provided the Court with 
1657 PSI reports.  

$491,307
Amount Polk County 

saved in incarceration 
costs due to Intensive 

Pretrial Release

1,657
Number of PSI Reports 
provided to the Court 

during FY 2011
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Community Service Sentencing 

In 1978, the Fifth Judicial District Department of Correctional Services began the first community 
service sentencing program in Iowa.  This program was begun as a means to have offenders give 
back to the community through unpaid work in the community which can be performed as a 
condition of probation or as part of sentencing order by the Court.  Over the last thirty-two years, 
the completion rate has been in the 80%-90% range.  This represents millions of dollars in savings 
for non-profit and governmental agencies.  There are over 275 participating agencies in the 
central Iowa area benefiting from community service sentencing placements.  The approximate 
split is 75% nonprofit agencies and 25% governmental agencies.

During FY11:

The total number of clients ordered to complete Community Service was:  2195

The total number of Community Service hours ordered was: 164,409

Centralized Intake 

In 2001, a Centralized Probation Intake unit housed in room B-40 of the Polk County Courthouse 
was formally constructed from an idea that began in about 1988.  All new probationers are sent 
to a centralized intake office immediately following sentencing or their release from jail.  
Probationers are signed up on probation, information is gathered and their level of risk is 
assessed.  They are then given reporting instructions to meet with a specific probation officer.  
This move to a centralized intake at the Polk County Courthouse significantly reduced the 
number of warrants issued each day for failure to report for probation.

3,925
Total number of new 

probation intakes 
completed

Darin Cox
Probation Parole 

Supervisor II
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Probation

Incorporated as part of the Department in 1971, the probation department provides supervision to offenders sentenced 
by the Court to probation.  The probation Department supervises approximately 8300 offenders.  Approximately 1100 
offenders are supervised on a low risk caseload and 1300 on a minimum supervision caseload.  The type of offenses 
supervised range from simple misdemeanors to Class B Felonies.  Level of supervision is assessed according to an offenders 
risk factors utilizing such tools as the LSI-R, Jesness and the Iowa Risk Assessment.  Officers use a wide variety of 
community resources as well as internal cognitive restructuring groups when supervising offenders and intermediate 
sanctions if at all feasible, in dealing with violations.  We are carefully reviewing offenders whose risk is low and discharging 
them early when everything is paid, programming is complete and they have shown they can be a productive member of 
society.  Last fiscal year, a total of 2,987 probationers were discharged early from their probationary supervision status.

Low-Risk Probation

This program which was begun in 1995 was designed for 
low-risk, administrative supervision offenders that are given 
Court ordered conditions, specific to the offender, to be 
completed in a designated time period while on probation.

Low Risk Probation is designed as a resource to the Court for 
individuals who are assessed as low risk to re-offend and require 
minimal supervision. While on Low Risk Probation, the offender 
is not required to report in or meet with the probation officer on 
a regular basis. Offenders are given certain requirements by the 
court to be fulfilled within a designated time frame.  Probation 
officers follow up to assure these conditions have been 
completed and report to the Court their compliance or 
noncompliance.

During FY11:  

1,471 
new clients were 
signed up on the 

Low Risk Probation Program.  

1,269 
clients were successfully 

discharged from the 
Low Risk Probation Program.
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Parole

This program was officially added to the Department in 1984 even though parole supervision was provided through the State of Iowa for many 
years prior to that. This was done as part of the Community Corrections Act that was passed by the legislature that year.  Parole officers provide 
supervision of convicted offenders following the granting of parole by the State Board of Parole from a state institution, half-way house, or OWI 
prison.  The State Board of Parole is the sole releasing authority for inmates confined to the states’ institutions. They decide who is granted a 
parole for our department to provide supervision. Parole agents utilize Evidence-Based practices in supervising parolees and doing “What 
Works” best for each individual parolee. Agents rely on tools such as the LSI-R, Jesness, and Iowa Risk in order to develop an individual Reentry 
Case Plan for each parolee. After assessment has been completed, agents continue the work that began in the institutions to address the needs 
of the new parolee, which include housing, employment, substance abuse, mentoring and family reunification. During Fiscal year 2011, the Fifth 
District Parole Department served 1,462 offenders on parole supervision with 183 offenders being revoked from their parole status.  Of those 
183 revocations, 141 (77%) were revoked due to new criminal charges.   The Iowa Department of Corrections has set a goal to reduce recidivism 
rates for the state to 33.3%.  Most recent statistics reveal that the recidivism rate for FY 2007 was 32.0% thus surpassing the goal.  These are the 
most recent statistics as offenders are tracked three years from their release from parole.   What is working is assessing the actuarial risk/needs 
of our offenders, motivating the  offender  to  change,  targeting  the  right  interventions,  getting offenders involved in supportive environments, 
using intermediate sanctions and positive reinforcement and getting offenders to practice better coping skills.  We believed that what we were 
doing was effective in reducing recidivism and we finally have some research to back our belief.

Intensive Supervision Drug Court Program 

The Intensive Supervision Court Program  (Drug Court)  was started in August 1996, as a pilot program 
in the Fifth Judicial District, Polk County, through a Governor’s Alliance on Substance Abuse grant (now 
the Office of Drug Control Policy.) The goal is to address substance abuse problems leading to criminal 
behavior, with a holistic approach. It is the belief of the program that criminal behavior will be 
decreased or  eliminated  when  substance  abuse  is  reduced  or  stopped,  thus decreasing the need 
for jail/prison space.  The Intensive Supervision Drug Court team consists of:  one  5th Judicial District 
Judge, one Assistant Polk County Attorney, one defense attorney, the following 5th Judicial District, 
Department of Correctional Services employees; one Probation/Parole Supervisor II, two 
Probation/Parole Officer III’s, one Secretary, and one Case Manager from Employee and Family 
Resources.  During the FY 2011; Drug Court has accepted 27 new cases, Drug Court had 14 successful 
graduates, employment rate for Drug Court client’s averages approximately  90-95%  at all  times  
during  supervision,  Drug Court  clients completed approximately 4500 hours of community service in 
Polk County, and every client in Drug Court that does not have a high school diploma or GED, is actively 
working towards obtaining the GED.

“The Iowa 
Department of 

Corrections has set 
a goal to reduce 

recidivism rates for 
the state to 

33.3%.  
Most recent 

statistics reveal 
that the recidivism 
rate for FY 2007 was 

32.0% 
thus surpassing 

the goal.”
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Intensive Supervision Program (ISP) 

ISP supervision began in 1984 as an alternative to traditional supervision in an effort to supervise the highest risk offenders in the Fifth 
District. Currently, we have twelve percent of our offender population that is high risk and in need of intensive supervision who are not on 
specialty caseloads such as the sex offenders, youthful offenders or drug court.  We currently have six ISP officers, having lost several PPO III 
positions due to budget cuts.  As a result, we have redesigned the ISP unit in the following ways:

The goal of ISP in the following year is to expand the warrant team and the amount of time ISP officers spend in the community.  Additionally, 
ISP agents work non-traditional hours to provide both offender programming and monitoring at times that best serve the offender as well as 
ensuring adequate monitoring of offender at home and in the community.

The 5th Judicial District participated in ground breaking research which examined the effectiveness of lower caseloads.  Up to this point, it 
has always been assumed that probation parole officers would get better outcomes if they had more time to spend with their offenders.  
However, up to this point, this has never fully been studied or proven. This nationally sponsored study found that higher risk offenders on 
specialized caseloads that provided both intensive supervision and treatment with 30 offenders per officer is more effective than caseload 
sizes of 50 offenders per officer.  Specifically, the lower caseload size reduced recidivism for new crime by 25.5% overall, and by 45% for 
property and violent offenses in particular.  Additionally, caseload sizes of 50 offenders per officer reduces the rate of criminal recidivism for 
offenders who are moderate to high risk by about 50% for drug, property or personal crime.  (2010 study, Abt Associates)   It should be noted 
that recidivism was measured 3 years after release.  Given these statistics, it was disappointing to see how workloads grow even greater and 
thus force caseloads to grow ever larger which in turn will reduce our impact on repeat crime, more admissions to prison ,and most 
disappointing new victims.    As stated above, the 5th is dedicated to trying new ways to continue evidence based work in light of the reduced 
workforce. 

Jennifer Reynoldson
Supervisor

 ISP officers now serve as lead officers on several different units to help manage high risk offenders.  
There are currently 681 offenders needing intensive supervision who are currently on traditional 
caseloads that often have more than 100 offenders.  Because we don’t have resources to supervise 
all of the high risk offenders on ISP caseloads; the ISP agents and Warrant team have been asked to 
assist in the security and monitoring of those offenders on large caseloads as well as directly 
supervising the highest risk offenders in the district. 

 ISP officers now assist with mentoring and training new staff.  This was traditionally a responsibility 
of unit supervisors however with span of control it is no longer feasible for supervisors to directly 
train all new staff.

 The Warrant Team assists in the management and monitoring of high risk clients by conducting 
surveillance checks and home visits for high risk offenders with a history of violence and weapons.   
The Warrant Team also arrests high risk offenders who are in violation of their supervision to quickly 
and safely remove them from the community.

•

•

•
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Domestic Abuse  

Domestic Abuse unit officers each supervise about 70 high risk offenders (up from 60 offenders 
last year) convicted of domestic abuse related offenses.  Such offenders require close monitoring 
because they often still pose a significant threat to their victim and children.  There are currently 
seven officers in the domestic abuse unit including one PPO III who has the highest risk cases that 
require increased office appointments and weekly home checks.  Officers in this unit have 
additional training on domestic violence dynamics and knowledge of victim issues.  Officers work 
closely with the department’s victim liaison to assist in safety planning and resources for the 
victim.  All domestic violence offenders receive an LSI-R and Jesness risk assessment as well as 
Batterer’s Education Programming through the Department.  Additionally, offenders are placed 
on urinalysis color code as needed and generally have a curfew allowing for periodic home visits 
by the Fifth District Fugitive Unit.

Additionally, officers focus on collaboration with community agencies such as Children and 
Families of Iowa Family Violence Center, local law enforcement agencies, Iowa Legal Aid, medical 
personnel and the Polk County Attorney’s Office.  This group meets on a monthly basis via the 
Domestic Abuse Coordinating Counsel or DACC.

Women’s Offender Case Management Model (WOCMM) 

The Women’s Offender Case Management Model (WOCMM) was implemented in the Fifth Judicial District in May 2009.  The goal of 
WOCMM is to provide case management services that both reduces criminal behavior as well as increases the health and well being 
of women, their families and community.  WOCMM utilizes a gender responsive approach with high risk women on supervision that 
includes team meetings, case planning and wrap around services.  WOCMM staff have all received extensive training on utilization of 
this model and implementation of best practices.  There are currently two full time WOCMM probation officers.  During fiscal year 
2010, the Fifth District served a total of 337 women in the WOCMM unit.  WOCMM is currently working on increasing quality 
assurance measures to ensure program fidelity in the Fifth District as well as statewide.  

Domestic 
Abuse unit 

officers each 
supervise 

about 
70 

high risk 
offenders  

- 
up from 

60 
offenders last 

year
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Re-Entry Program

In February of 2009, a re-entry initiative was developed and has focused on the provision of culturally sensitive case management and 
programming.  Staff positions added for this project from July 1, 2010 to June 30, 2011 included 3 Probation/Parole Officers to oversee 
African American male offenders.  The three officers have increased contacts with the offenders and also encompass the holistic approach 
of involving family, significant others, employers…anyone that can have a significant impact on change in the offender.  They also facilitate 
weekly groups that their offenders attend.  Criteria established for inclusion in this re-entry initiative were those African American male 
offenders of moderate to high risk, both probationers and parolees in support of re-entry from the beginning of supervision.  Caseload sizes 
for these officers are smaller, averaging approximately 60 active offenders.  Along with smaller caseload sizes, those officers have built into 
their job descriptions the provision of evidenced based programming.  Programming is provided in collaboration with a Community 
Treatment Coordinator well trained and experienced in cognitive behavioral offender treatment groups.  Offenders on the different 
caseloads of all three officers are often very familiar with not only their own supervising officer and the Community Treatment Coordinator, 
but also with the other 2 officers who may facilitate the treatment group they are attending.  This has allowed for a team approach to both 
supervision practices and the delivery of treatment interventions.  Ultimately, this has enabled the development of a strong working alliance 
between the offender, the officers and the treatment staff.  The three Probation/Parole Officers also maintain core work hours outside 
traditional office hours to be more accessible to their offenders and allow for the opportunity to intervene early to problem solve.  Core 
work hours also mimic those maintained by the Community Treatment Coordinator to include several evening and weekend hours.

Beginning in 2008, cognitive behavioral programming offered within the Department was expanded to better respond to African American 
male offenders meeting criteria for that intervention.  Additionally, Cognitive Aftercare was built in as a program expectation upon 
completion of primary cognitive programming, either within the community or having previously completed such programming within the 
institutional setting.  African American men who have completed primary programming can select aftercare programming offered only to 
African American male clients.

The enhanced curriculum at present is offered only to African American men meeting criteria for the intervention and is jointly facilitated 
by the Coordinator and the Probation Officer.  This is a concentrated effort to deliver evidence based programming and in a manner that is 
culturally relevant to the African American men.

A total of 197 offenders were served through One-Stop Reentry, through October 31, 2010.  Offender characteristics were as follows:
Age - While all ages of offenders are served, the average age is 31.
Supervision Type -  About 83% were probationers and the rest were parolees.
Risk - LSI-R Scores averaged 28 (Moderate Risk).  About 23% of offenders were Moderate-High or High Risk.
Offense Type - About 50% were under supervision for drug offenses, followed by 23% public order offenses (mainly OWI/traffic), 
18% property crimes and 9% violent crimes.
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Sex Offender Treatment Program (SOTP)

Since 1990, the Department has been providing sex offender supervision and treatment. Services include electronic monitoring, treatment 
groups, individual counseling, couples-counseling, psychological/psychosexual evaluations, penile plethysmograph testing (PPG), viewing 
time measurement, and polygraph testing. 

Des Moines Office  -  The Fifth Judicial District Department of Correctional Services’ Sex Offender Treatment Program (SOTP) provides 
supervision for approximately 250 offenders through 7 full time probation/parole officers (PPOs), and a probation/parole Supervisor. Our 4 
High Risk PPOs supervise approximately 30 offenders each, while our 2 traditional PPOs provides supervision for 70  sex  offenders.  

This year we initiated a pilot program that would enable Field probation officers to supervise offenders residing at Fort Des Moines. This 
project was undertaken partially in response to the ever shrinking resources available to the Department, but also to allow more consistent 
and streamlined communication, supervision and treatment for the offender. Our dedicated Presentence Investigation (PSI) writer and 
Polygraph Examiner have been invaluable by enhancing this unit with their individual specialties and roles.

Supervision, and therefore public safety, is further enhanced through the SOTP’s collaboration with the Global Positioning System 
Command Center staff  and  Warrant  Team  officers.  Treatment  services  are  provided  by  1 full-time and 2 part-time Psychologists and a 
full time licensed Psychologist who  also  serves  as  the  Department’s  Clinical  Services Manager and SOTP Supervisor. PPOs and 
Psychologists work hand in hand to conduct risk and treatment evaluations, co-facilitate groups, and collaborate with a variety of 
community resources. The SOTP unit offers 13 different treatment groups, with 8 meeting on a weekly basis. With the implementation of 
our special needs, women’s, and re-entry treatment groups the SOTP unit continues  to  operate  at  the cutting  edge  of  sex  offender 
supervision techniques, evaluation  methods,  and  treatment approaches.

Region Offices (Creston, Osceola, and Chariton)  –  In 2009 the Department began providing both supervision and treatment for  sex  
offenders  residing  in Taylor, Ringgold, Decatur,  Wayne,  Adams, Union, Clarke, and Lucas counties. Treatment services were previously 
contracted through the Crossroads Mental Health Center in Creston, Iowa. Treatment services continue to include sex offender group 
treatment, as well as individual and family treatment as needed. Supervision is provided by 1 dedicated PPO, while treatment services are 
provided by the designated PPO with collaboration from SOTP psychologists.

Future Direction – With the advent of Special Sentence laws, the 5th District SOTP is preparing for a significant influx of offenders convicted 
of sexual crimes who will require supervision by the Department. If the projected numbers are accurate, the SOTP Unit can expect to 
supervise upwards of  1,000 offenders  by  2013.  The Unit  is  proactively  planning  on  this  increase  in offender numbers, and is working 
on methods to continue providing evidence based supervision and treatment while maintaining public safety.
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Special Needs / Mental Health Unit

Formalized as part of the Department in 1998, this unit deals with individuals who have been diagnosed with a major mental illness, dual diagnosis 
disorder (mental health and substance abuse problems), brain injury or cognitive/intellectual disabilities and the developmental disabled. These 
offenders typically have limited social and general coping skills, limited incomes, and high needs for multiple support services to function outside 
of institutionalization. They are frequently homeless, unemployable, have difficulty accessing and maintaining community resources and lacking 
in supportive family relationships. Such offenders often have criminal involvement that is more a reflection of low functioning ability and impulsive 
behaviors rather than entrenched criminal thinking. Once these offenders are in the legal system they tend to experience re-arrest unless there 
are significant interventions and community or social supports in place. 

For fiscal year 2011 the Mental Health and Special Needs Unit served a total of 353 offenders; 78.5% of FY2011 admissions were probationers, 
17.8% parolees and 3.7% were Pretrial Release with Services offenders.  Of the total served there were 174 case closures; 32.8% were 
unsuccessful, 3.4% were administrative closures and 63.8% successfully discharged supervision.  

The Mental Health Unit at Probation/Parole in Des Moines has four traditional Probation/Parole Officers II and one Probation/Parole Officer III; all 
who specialize in dealing with mentally and emotionally challenged offenders. These officers assist offenders in accessing and maintaining 
community resources and acquiring supports in addition to enforcing the basics of probation and parole supervision. And although the majority 
of specialized services offered to this population are within the community, the Probation Parolee Officers facilitate an on-site Female Offender 
Support Group that teaches day to day basic life skills.  This unit collaborated with Eyerly Ball (local community mental health agency) to bring an 
Illness Management and Recovery group to serve our offenders within our office. Eyerly Ball also, has brought the STEPPS program to our 
offenders. STEPPS stands for Systems Training for Emotional Predictability and Problem Solving. This program’s main focus is towards dealing with 
individuals who experience Borderline Personality Disorder and other cluster B personality disorders. The curriculum for this group includes:

         •   Awareness of Illness
         •   Emotional Management
         •   Behavior Management

The Illness Management and STEPPS programs were both discontinued on-site in FY2011 due to staffing changes at Eyerly Ball. However, both 
programs continue to be available to Offenders at the local Eyerly Ball office. 

The Mental Health Unit continues to work closely with the Jail Diversion Program which is a collaboration between Eyerly Ball, Polk County Health 
Services, and the Polk County Jail. We have formed a productive working relationship that has given an added resource to many of the offenders 
we serve.  Since many of the offenders in this unit are experiencing a serious mental illness as well as substance abuse problems, we are fortunate 
to have several community resources that assist in both areas as well as an in-jail substance abuse program that has been more successful in 
dealing with offenders with mental illness. However due to budget reduction the In-Jail treatment program was closed in FY 2011 leaving a deficit 
in services for offenders struggling with co-occurring disorders. In addition, we receive a substantial amount of Veterans experiencing a variety of 
mental health disorders along with substance abuse disorders. We have provided additional training to specific Probation/Parole Officers in order 
to be able to work more effectively with these Veterans and build contacts with the local supports provided for Veterans. Officers assist offenders 
through numerous referrals and interventions while holding the offender accountable.
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Youthful Offender Program / Youthful Offender Probation

The Intensive Youthful Offender Program began in 1995.  This program is offered at the discretion of 
the Department of Correctional Services and the Polk County Attorney’s Office to qualified juvenile 
offenders waived to adult court on felony charges and young adults under the age of twenty-two 
who are charged with a first time felony. The Youthful Offender Program started in collaboration 
with the Polk County Attorney’s office, EFR, The Young Women’s Resource Center, The City of Des 
Moines Parks Department, DMACC, Americorp, Spectrum, Workforce Development, Urban Dreams, 
The Hispanic Resource Center and a number of school districts.  Offenders enter the Youthful 
Offender Program on an Intensive Supervision pre-trial status, which is determined by the Youthful 
Offender Staff, in coordination with the LSI-R and Jesness results. The Youthful Offender Program 
Staff utilize evidence based practices in coordination with assessing actuarial risk/needs of 
offenders, enhancing intrinsic motivation, targeting interventions, skill training with directed 
practice, increasing positive reinforcement and engaging ongoing support from the communities, in 
order to make permanent changes in the youthful offender’s behaviors and lifestyle.  The Fifth 
Judicial District D.C.S. Staff monitors the youthful offenders who are sent to the community based 
substance abuse programs and cognitive based behavioral programs on a continual basis.

Mike Brown
Supervisor

There were 70 offenders that entered the Youthful Offender Program through July 2010 to July 2011.  Over 80% of these offenders entering 
the Youthful Offender Program were Intensive high risk offenders.  Of those 70 offenders 58 were males and 12 were females.  There were 
also 51 offenders who were Caucasian, 15 offenders were African-American and 4 offenders were Hispanic in ethnicity.  There was 
approximately a 60% success rate of the 70 offenders who went through the Youthful Offender Program in the last year.  In accordance with 
evidence based practices, in 2005 there were three new Probation Officers hired to work with the younger probation offenders, under the age 
of 21 years old.  These officers were added so the Department of Correctional Services could respond to the very different needs of young 
offenders.  The younger probation offenders are becoming one of the highest risk populations under supervision.

It is the belief of the Youthful Offender Program and Youthful Offender Probation that criminal behavior will decrease or be eliminated when 
substance abuse is reduced or eliminated and cognitive behavioral change is implemented.  This enhances the intrinsic motivation within the 
youthful offenders and helps them to make permanent changes in their behaviors so, they can become more productive citizens and 
successful in life.  Therefore, we are helping to decrease the need for jail/ prison space.
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Fugitive Unit (Warrant Team)

Initiated as part of the Department in 1993, all of this unit’s officers are Certified Law Enforcement 
Officers who have graduated from the Iowa Law Enforcement Academy. They are the only Department 
staff certified in and allowed to carry firearms. Currently, the unit consists of a Supervisor, 5 Fifth District 
Officers, 2 Polk County Deputies, and a Polk County Detention Officer. Duties of the unit include 
apprehension of fugitives including those from other jurisdictions and agencies, home visits of sex 
offenders and other high risk offenders currently on probation or parole, home placement investigations 
for parolees and offenders in the residential facilities, training and instruction for fellow staff members, 
and running the Sheriff’s Work Alternative Program (SWAP). 

Brandon Garvey
P/P Supervisor

FY 10/11 Fugitive Unit Stats

This last fiscal year, 1124 Arrests were made by the Fugitive Unit. The Fort Des Moines Residential Facility 
and Des Moines Women’s Facility had a total of 138 escapes or walk-aways in the last fiscal year. By July 1, 
2011, 124 of those subjects were in custody. 34 % of the escapees were captured within 1 week of their 
escape; another 34% of them were captured within a month, and 10% more were captured within 2 
months. 

The unit completed 149 Pre-Warrant Checks in an attempt to gain compliance from offenders that were 
out of contact with the probation or parole officer. Of the checks completed, 39 of them were deemed 
successful and avoided a warrant being issued for their arrest at that time. 

The unit completed 928 Home Visits over the course of the year. 707 of these were routine home visits on sex offenders that are on 
probation or parole. The remaining 221 home visits were surveillance checks requested by probation or parole officers on high risk 
offenders. 

The unit completed 367 Home Placement Investigations over the last year. The majority of these were completed for offenders in the 
residential facilities. These checks include a visit and walk-through of residences that offenders at the facilities request to furlough and 
eventually discharge to. Officers on the unit make sure the residence is appropriate for the offender and a safe situation for the people living 
at the residence. 

1,124
Number of arrests 

made by the 
Fugitive Unit

in FY 2011
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Sheriff’s Work Alternative Program 
 
This program allows qualified low risk offenders that have been sentenced to jail time in Polk County to 
complete their sentence living at their residence and wearing an ankle bracelet. Benefits of the program 
are that offenders that have jobs are able to continue working rather than possibly losing their job due 
to jail time. Offenders on the program that don’t have jobs have to complete community service hours 
until they find a job. Last year 3531 community service hours were provided by these offenders. 

3,531
Community service 
hours provided by 

offenders

92%
Success rate 

for the Sheriff’s 
Work Alternative 

Program

The offenders are closely monitored by the ankle bracelet and home/work 
visits by officers on the unit. Offenders are also subject to random drug 
testing and breath tests for alcohol use. Over the course of the year, 860 
offenders were screened for the program of which only 115 qualified and 
were allowed out. Officers completed 540 home visits on these offenders and 
546 drug tests were administered. Nine offenders failed the program and 
were returned to jail.  This puts the success rate at 92% for the program.
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Drug Testing for Field Services 

We do two types of urinalysis testing. Those offenders on color code 
and those offenders we spot check. The following is the criteria used:

Color Code:
• LSI-R of 24 and Alcohol/Drug identified as a top need.
• Currently on supervision for a drug charge
• Positive UA during spot check (not marijuana)

Spot Checks:
• At initial appointment to determine if client has substance abuse 
   issues.
• Concerns client may be using.
• Marijuana users.
• Follow up after completion of color code.
• Periodic spot tests.

Purpose for conducting Urinalysis:
We continue to be cognizant of our resources and use guiding 
principles in order to monitor the cost of drug testing and maintain 
accountability for the offenders we serve.  Also regular drug testing for 
at risk offenders does assist them in maintaining sobriety. Urinalysis 
testing shall be conducted in an effort to further the Department 
mission of protecting the public, staff and offender. Specifically, officers 
should consider whether the use of drugs/alcohol by the offender 
creates a direct threat to public safety. The following guidelines are 
designed to assist officers in determining the need for urinalysis, how 
often and at what point offenders should be tested.

URINALYSIS/BREATH ANALYSIS STATISTICS 
From July 1, 2010 through June 30, 2011 Field Services conducted 
36,225 urinalysis tests for various drugs.  Of those 2,052 were positive 
for the presence of an illegal drug and 34,173 were negative.  We also 
conducted 3,059 breath tests of which 141 were positive for alcohol 
and 2,918 were negative.  Since we have gone to a building wide UA 
drop with specific guidelines we have managed to greatly reduce the 
amount of money the district spends for urinalysis testing.

Guidelines:
Determine if substance use creates a criminogenic need that creates a 
direct threat to public safety. Consider the following:

• Current/prior drug/alcohol convictions
• Current/prior convictions related to drug/alcohol abuse
• History of assaultive behavior when using alcohol/drugs
• Usage would constitute a direct threat to public safety
• Primary caregiver for child, proximity to past/current victims,    
   history of assaultive behavior, history of weapons charges, mental 
   health concerns/mental health medications or history of instability.
• Risk assessment indicates Alcohol/Drug usage is a top need
• Are there behavioral indicators suggesting substance abuse issues?
• Calls from family, friends, employer with concerns
• Red flags; client appearance, failure to maintain contact, recent 
   instability

Offenders only need to be tested for substances that fall under the 
criteria listed below:

Drug of Choice: 
Consider the offender’s drug of choice.  Drug of choice can be deter-
mined by offender self-report, previous history of documented drug 
use or collateral resources.  Additionally, the drug of choice creates a 
criminogenic behavior that poses a direct threat to public safety.

These guidelines eliminate the need to conduct a full drug screen 
unless the officer has knowledge or behavioral indicators that justify 
testing for additional substances.

Behavioral indicators guide decision making and testing frequency.

Marijuana shall only be conducted one time per month on a specific 
offender unless a court order states otherwise.

These guidelines eliminate the requirement to conduct a UA test 
unless behavioral observations or collateral information indicate a 
possible criminogenic need that could constitute a direct public safety 
threat.
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Region Offices

The Fifth District region offices cover fifteen counties.  Offices are 
located in Adel, Chariton, Creston, Indianola, Knoxville, Newton, 
and Osceola.  There are also probation officers that 
work out of Satellite Offices at the West Des Moines 
Police Department, Urbandale Police Department, 
Community Center in Ankeny, and the Pleasant Hill 
Police Department.  

The Probation/Parole Officers that provide 
supervision in our rural areas are tasked with 
covering for more than one county.  This requires 
time spent driving to and from offices and a 
continued increase in the costs of transportation.  
The officers in the region have very high caseloads 
spread out over fifteen counties.  Time 
management skills are essential to cover the 
number of offenders served in the region area.  

The Region officers are unique in that they do not 
have specialty supervision programs.  They are 
required to cover all areas including supervision of 
intensive to low risk offenders on Probation, Parole 
and Pre-Trial Release.

The region area covers the largest portion of the 5th 
District with the least amount of services available.  
There are a limited number of substance abuse and 
mental health agencies available in our rural areas.  
This puts a bigger demand on our officers to assist 
offenders in the areas of substance abuse, anger 
management, and mental health issues.  Cognitive 
programming, EP, and other treatment classes 
needed to fulfill Court orders are often hard to 
come by in the rural areas.  This requires offenders having to travel 
to other counties to fulfill treatment needs and requirements.

Warren County started the first OWI Court in Iowa during the 
month of December 2010.  It is a collaborative effort between the 

Court, County Attorney, Defense Counsel, 
Department of Correctional Services, police, and 
treatment agencies.  The goal is by working together, 
the OWI Court seeks to provide a variety of programs 
and consistent supervision geared towards 
supporting and helping offenders maintain a 
drug-free life.  Stats for this new program will be 
available for the 2012 annual report. 

Probation/Parole Officers in the region are 
committed to the District’s mission, vision and goals.  
They work closely with local law enforcement 
agencies to maintain public safety and often have 
assistance from local authorities to complete home 
checks on offenders.  Overall, they work very well 
with limited resources in maintaining standard 
expectations, supporting and implementing 
Evidenced Base Practices, and being good change 
agents for the District.

There are currently 2 supervisors assigned to cover 
the region area.  During the last fiscal year, our 15 
counties outside of Polk served 3,673 offenders.  
Approximately 2,000 offenders are on supervision at 
any one time, 1800 being probationers, 200 being 
parolees and around 20 offenders on pre-trial 
release. These supervisors supervise 21 probation 
officers with offender caseloads of over 100. There is 
also 1 Presentence Investigator who covers 11 
counties in the region.  Offender caseloads are on the 
rise and this is an extremely large area to be covered 

by 2 supervisors given all the travel requirements and having staff 
spread over the fifteen counties that make up the region area.  

CINDY MORRISON 
Supervisor 

covering the counties of Jasper, 
Marion, Lucas, Wayne, 

Decatur, Clarke, and Warren. 

SCOTT JONES 
Supervisor

covering the counties of 
Taylor, Ringgold, Union, 
Adams, Adair, Madison, 

Dallas and Guthrie.
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Men’s Residential Facility 

Fiscal Year 2011

The Fifth Judicial District Men’s Residential Facility is located on the Fort Des Moines grounds on the south 
side of Des Moines.  The facility is made up of 3 separate units:  The Substance Abuse Treatment Program, 
the Probation/Parole/Work Release and Federal Offenders Unit and the Honor Unit.  Total capacity is 240.

The Substance Abuse Treatment Unit houses 80 offenders; those sentenced for repeat drunk driving 
offenses or who have a substance abuse problem in need of treatment.  Everyone in this unit must 
complete our Intensive Outpatient Substance Abuse Treatment Program.  Interventions include individual 
and group counseling, family involvement and aftercare sessions after they are released.  Recent data from 
the Iowa Department of Corrections show it is one of the most successful in the state.

The Work Release/Probation/Parole Unit is comprised of 120 offenders coming from prison, jail or 
probation/parole for those who have violated conditions of their supervision.  The goal is to help stabilize 
these offenders  and  help  them  transition  for  re-entry  into  the community.  The main issues are usually 
finding a place to live and suitable employment, although many are in need of additional interventions to 
address other criminogenic needs.  These include substance abuse, anger  management,  mental health 
and cognitive restructuring.  The average stay in unit is about 3 months.  Also housed in this unit are federal 
offenders coming out of federal prisons.

Also on grounds we house the Bridges of Iowa Program which is a 60 bed substance abuse treatment 
facility serving offenders throughout our district.  

Residential Services
Program / Treatment Services Overview

Michelle Dix
Assistant Director
Residental Services
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Both the Men’s and Women’s facilities were inspected by the Federal Bureau of Prisons several times during the year.  The results of all of 
these inspections were excellent.  With no finding again this year.  

The Substance Abuse Treatment Unit was audited by the Department of Public Health and received a 1 year license.  

With the new synthetic drugs of abuse available we have purchased a K-2(Spice) lab test.

We have added cameras to help with the security of the complex.  

We have updated our Level System at the Men’s Facility to be more uniform between the units to include the Substance Abuse Treatment 
Unit.  

At the Men’s Facility we implemented Motivational Enhancement Programming for new admissions to assist in helping offenders advance 
in the stages of change and get ready and motivated for change.  

We also took over the Women’s Residential Facility food service in order to save money.  We previously contracted with Broadlawns for the 
meal service.  Now the Men’s Residential Facility kitchen prepares the meals and transports them to the Women’s facility.  

We took over vending for the district (beverages, snacks and food) in order to generate more local funds.

We have resurrected OWI pre-placement status which allows an OWI status offender who previously would have had to wait in jail or prison 
for a bed to be electronically monitored in the community while awaiting placement.  This helps to alleviate jail and prison overcrowding.  

We started a bicycle refurbishing program where offenders repair broken or donated bicycles so they may be loaned to offenders who have 
no transportation and little funds.  This has been very successful.  We have 25 bicycles in circulation.
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We were able to fill 1 of our Education position and now have some Education and Employment Readiness services reinstated in residential.  

For the fiscal year 2011, there were 4,951 contact hours in Education.  Services were provided to 590 clients.  Clients from all facets of Ft. Des 
Moines were served with the exception of Bridges due to limited resources.

The goal for the Education department is to work with CTCs, POs, other CBC & outside agency staff to provide best services possible to clients.

Academic
Our program works closely with community resources.  We offer High school and GED completion classes to offenders at Fort Des Moines.. We 
coordinate high school coursework with the DMACC High School completion program including working with daily assignments and proctored 
tests. High school coursework is also coordinated with Ankeny and Des Moines Public School systems.  Basic skills are taught to clients who are 
not ready or  capable of obtaining a GED.   We also verify  high school/GED completion for offenders and document that in our data system,  
ICON.  Coordination with Central IA Re engagement staff to facilitate financial aid to pay GED test fees for qualified students is also done.

Treatment clients who need extra assistance to complete treatment assignments  are served.  That number will be tracked next fiscal year. 

Assistance is also provided to clients who need help to matriculate to college, college coursework, FAFSA, etc. Assisted qualified clients with 
Youthbuild application and testing processes. 

Orientation
Offenders entering Fort Des Moines are placed in Orientation to acclimate them to the rules and expectations of the facility.  This program was 
developed in order  to address the number of walk aways from the program.  Topics covered in Orientation include Breaking Barriers, Cognitive 
Techniques, goal setting, stress and anxiety management, Ft. Des Moines information, and basic job seeking.  This program also assists clients 
with forms for identification: Social Security, birth certificates, school records, DOT materials – including study manuals.

Computer Lab
In our computer lab class, cover letters and  resumes are  developed  .  Computer assistance with online applications, email, Craig’s List, job 
addresses and phone numbers is given since many offenders have never been exposed to these types of hard skills.  Computer skills such as  
keyboarding, Office Word 7, file creation, upload, copy and  paste; and  internet-search are also taught.

Job Seeking
In addition to the computer aspects of the job search, we also conduct a job skills class for sex offenders including mock interviews.  Offenders 
who want help with interviews and job skills coaching are also assisted.  Finally, we shared information with the federal  job coordinator and  
work together to help federal offenders find employment.

During this past fiscal year, we coordinated with Creative Visions and  Urban Dreams – DTRT (Do The Right Thing) program in order to provide 
offenders a holistic approach to finding employment and furthering education.
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The Men’s Facility also started a recycling program where previously 
non-recyclable items can be collected and recycled into a wide rage of products 
and materials.  The recycling company pays the shipping and for every unit of 
waste we send to them and they will donate at least $0.02 per item to a charity 
of our choice, we picked 5K for 5 Charities for Victim Rights.    

So far, we are signed up for the following Brigades:
1) Candy Wrapper Brigade
2) Cookie Wrapper Brigade

We are on the waiting list for:
3) Chip Bag Brigade…We are currently on the waiting list for this.
4) Writing Instruments Brigade…We are currently on the waiting list for 
               this one also.

We have put special containers at each unit that is exclusively used for the collec-
tion of these items at the facility (see picture above).  Since this is just getting 
started we have not yet reaped any benefits just yet. 
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Employment Rate:

Approximately 88% of the Men’s facility offenders are employed.  Those that are not employed include those offenders who just arrived 
and have not yet been approved to job seek and also those that might be on disability.  This rate is slightly down from last year. 
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Grievances are down dramatically.  This is 
possibly attributed to an emphasis on all 
staff and management being available and 
approachable and a focus on attempting 
to address issues more immediately and 
more informally.  
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Informal disciplines are down from last year.  However, formal disciplines are up slightly.  This could be attributed the 
increased number of intakes we have had.  
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Fort Des Moines - Informal Disciplines FY 2011
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Fort Des Moines - Formal Disciplines FY 2010
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Fort Des Moines - Formal Disclplines FY 2011
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We have had a steady rise in 
intakes for the past 3 years.

This fiscal year we had an 
increase of 112 intakes.  

 
Fort Des Moines - Intakes - FY 2011
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Fort Des Moines- Intakes - FY 2010
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Fort Des Moines - Intakes - FY 2009

75
65 65

76

64

43
36

31

43
50 49

57

0
10
20
30
40
50
60
70
80

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Total Intakes:  654

34



This is the first year we have tracked 
stats on our closures.  We will be able 
to track this each year to see how it 
compares to the prior year.  
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The data to the right breaks out the closures 
by supervision status.  As you can see 
offenders on probation do not do as well at 
the facility as work release, parole, OWI or 
Federal offenders do.   This is pretty 
consistent statewide.
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Warren County started the first OWI Court in Iowa during the 
month of December 2010.  It is a collaborative effort between the 

Court, County Attorney, Defense Counsel, 
Department of Correctional Services, police, and 
treatment agencies.  The goal is by working together, 
the OWI Court seeks to provide a variety of programs 
and consistent supervision geared towards 
supporting and helping offenders maintain a 
drug-free life.  Stats for this new program will be 
available for the 2012 annual report. 

Probation/Parole Officers in the region are 
committed to the District’s mission, vision and goals.  
They work closely with local law enforcement 
agencies to maintain public safety and often have 
assistance from local authorities to complete home 
checks on offenders.  Overall, they work very well 
with limited resources in maintaining standard 
expectations, supporting and implementing 
Evidenced Base Practices, and being good change 
agents for the District.

There are currently 2 supervisors assigned to cover 
the region area.  During the last fiscal year, our 15 
counties outside of Polk served 3,673 offenders.  
Approximately 2,000 offenders are on supervision at 
any one time, 1800 being probationers, 200 being 
parolees and around 20 offenders on pre-trial 
release. These supervisors supervise 21 probation 
officers with offender caseloads of over 100. There is 
also 1 Presentence Investigator who covers 11 
counties in the region.  Offender caseloads are on the 
rise and this is an extremely large area to be covered 

by 2 supervisors given all the travel requirements and having staff 
spread over the fifteen counties that make up the region area.  

We have had an increase in escapes this year. 
We are not sure what this is attributed to. It is 
possible that is a reflection of the increase of 
intake numbers.  We will have to explore this 
further.  
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Total Escapes:  108                                                                                                                                 

Below is a 3 year comparison of our waiting list.  Work release waiting list has increased as the  prisons are starting to 
release more the Board of Parole is fully staffed.  
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Fiscal Year 2010 Waiting List
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Fiscal Year 2009 Waiting List
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Women’s  Residential Correctional Facility

The original Women’s Facility was opened in 1972 in a residential area of Des Moines. The women were later 
housed in an 18-bed unit at Fort Des Moines. In 1993 the district opened a new Women’s Facility at 1917 
Hickman Road in Des Moines. This forty-eight (48) bed facility houses female offenders sentenced as a 
condition of probation by the Court, on state work release, as Operating While Intoxicated (OWI) Offense 
inmates, or as Federal pretrial or jail transfer inmates. One wing of the facility allows eight (8) women to have 
up to twelve (12) children under the age of five (5) reside with them, while the women complete their 
sentence. This portion of the program is designed to allow the mother and child a chance to live together in 
a safe environment and to enhance the mother’s parenting and other life skills.

The women attend three facility groups each week where they work on their criminal thinking and behavior. 
The facility is designed as a community where the women learn responsibility and take on leadership roles.

Community Service, Community Involvement and Yearly Summary:

We have planted flowers at the facility to beautify the grounds and our flag pole area.  One of our retired corrections employees, Neil 
Wheeler, has helped keep maintain the garden.  Women from the facility have assisted with the garden as well.  

The Friendship Baptist Center brought a college group to our facility over the summer to sing and meet with the women.  This Center 
assists the women with clothing and other needs.  A member of Easton Place United Methodist Church contacted us to give back.  As a 
former offender she wanted to do something positive.  Through her church she has been providing care packages with personal hygiene 
items to the women when they enter the facility.  

The women have given back to the community by helping out at Thomas Mitchell Park and with neighborhood clean-up days.  

Through the Child Abuse Prevention Council we have been able to offer Parenting classes for the women throughout the year.  

Some of our accomplishments this year are that we’ve had successful Federal and state audits.  We’ve made updates to our OWI treatment 
program.  We’ve added cameras to the facility.  We’ve expanded a process where women can redeem a paper reward for donated items 
such as make-up, note cards, snacks, socks, laundry soap, etc….  The women have prepared meals on holidays on weekends.  

We have stayed involved in the Women Offender Case Management Model (WOCMM) and hope to continue to find ways to improve our 
service delivery to the women.  The facility manager is involved in the Friends of Iowa Women Prisoners group which keeps the facility in 
touch with any agencies and individuals that work with the female offender population.

Peggy Urtz
Residential Manager
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This fiscal year we had 33 women escape from the facility.  Last fiscal year we had 11 women escape vs. 19 the previous year.

We had 397 formal disciplines for this fiscal year, compared to 376 the previous year and 506 the year before that.

We had 100 informal disciplines during this time frame, compared to 122 for last fiscal year and 166 the year before that.

Last year the women filed 26 grievances.  This fiscal year 26 grievances were also file and resolved.

16 disciplinary appeals were reviewed.  

Our wait to enter the facility had been averaging from 2 weeks-2 months over the last year.  Over the last year we have implemented new 
admission criteria and our district is developing matrixes to best utilize disciplinary and sentencing options.  We continue to operate 
above capacity.  We continue to use Day Reporting as an option for the women to live at home during the end of their program.

We had 169 total admissions during FY 
2011, compared to 136 for FY 2010 and 
146 for FY 2009.
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Electronic Monitoring

Electronic Monitoring was incorporated as part of the Department of Correctional Services in 1988.  
Electronic Monitoring assists with keeping the community safe by continuous tracking of an 
offenders whereabouts.  The Central Command Center (CCC) housed at the Fort Des Moines 
Correctional Complex monitors all GPS and Radio Frequency monitoring throughout the eight 
Judicial Districts and Institutions, 24 hours a day.  The CCC follows strict protocol to communicate 
violations and alerts occurring within each judicial district.  Other monitoring options include Voice 
Verification, which confirms over the phone that the participant is abiding by defined curfew 
restrictions.  We continue to move forward with Mobile Victim Zones, which is an option available 
to victims, who via GPS can receive notification whenever an offender is within close proximity. 

The DOC continues to contract these services with G4S Justice Services Monitoring since November 
of 2009.  The level of electronic monitoring is determined by validated risk assessments or the court 
system. From July 1, 2010 through June 30, 2011 we averaged 112 participants a month supervised 
on GPS, and 46 participants a month on Radio Frequencies. 

The Fifth Judicial District also uses and has had success with ViCAP.  This alcohol testing devise 
enables a participant to receive predetermined calls twice daily at their designated residence and 
be administered a breathalyzer test over the telephone. Results of the breathalyzer tests are 
forwarded to the CCC daily and in the event of a violation, outcomes are sent to the respective case 
manager. Since July 1st 2010 we average 20 offenders a month benefiting from this system.

Electronic Monitoring numbers continues to rise and based on CJJP projections additional sex 
offenders will be required to receive EMS services over the next fiscal year due to the 10 year and 
life time special sentence requirements (Iowa Code 903B.2). Electronic Monitoring continues to be 
an effective solution by providing accountability and victim protection.

Paul Cornelius
Executive Officer
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Support Service Center 

The Support Service Center (SSC) was created in 1999 to assist the Department in incorporating Evidence 
Based Practices (EBP) into daily Departmental operations. The SSC Unit’s mission is to use practices that have 
been empirically tested and are proven to reduce recidivism among offenders; otherwise known as 
"Evidence-Based Practices". SSC employs programs and practices grounded in scientific evidence which will 
effectively target and impact offenders' criminogenic needs. SSC programming and practices are delivered in 
a manner consistent with the risk and needs principle. The SSC Unit targets high risk offenders and based 
upon assessment results, provides services designed to reduce criminogenic risk factors and target 
criminogenic need areas. SSC also provides services consistent with the responsivity principle, and considers 
an offender's individual characteristics such as temperament, learning style, stage of change and gender.

ASSESSMENTS/ INTAKES

LSI-R Assessment
The LSI-R assessment is used to identify risk / need areas and initiate referrals to appropriate interventions.  Staff is versed in Motivational 
Interviewing concepts and utilizes the assessment interview to engage offenders in the change process and establish goals. 
Recommendations are then discussed with the clients, needs identified to initiate case planning and referrals are made to community based 
services.

For those female offenders referred for LSI assessments, the assessment process ensures information is gathered and consideration given to 
those unique challenges faced by female offenders - mental health issues, children/family issues, co-dependency and trauma experienced 
as a result of abuse and/or sexual assault.

BEP Intakes 
For those offenders court ordered to complete Batterer’s Education Program, the LSI-R and the BEP intake are conducted at the assessment 
interview and to ensure the efficient use of resources for both the offender and Departmental staff.    

Re-Entry / Parole Updates
Re-Entry / Parole updates are provided to offenders being released from the institutions.  As risk and need areas may increase upon release 
and return to the community, there is emphasis on obtaining a current assessment of risk/need areas susceptible to change. 
Recommendations are discussed with the clients and referrals made to community based services.

During fiscal year 2011, the SSC Unit completed 452 Initial LSI – R assessments and 137 LSI-R reassessments. 

Lorie Woodard
P/P Supervisor II
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Interventions

Controlling Anger and Learning to Manage It (CALM)
CALM is a 24 session cognitive restructuring group. Participants identify and work on 
changing thoughts and beliefs that cause negative emotions that may result in hurtful, illegal 
and sometimes violent acts. CALM teaches participants self-monitoring and self-control 
skills that allow them to reduce the intensity, frequency and duration of their anger as well 
as other negative emotions that may lead to criminal activity.

Controlling Anger and Learning to Manage It (CALM)  Culturally Responsive
Culturally Responsive CALM was initiated in 2008 in an effort to better respond to African 
American Male clients who meet criteria for the CALM intervention. This intervention is offered 
as an alternative to Mainstream CALM, and is facilitated jointly by one of the Community 
Treatment Coordinator’s of the Support Services Unit (SSC Unit) and those Probation/Parole 
Officers specializing in case planning needs of high risk African American offenders.

Cognitive Aftercare
Cognitive Aftercare is designed to reinforce skills learned in primary cognitive-behavioral 
programs to help reduce the chances of drifting back to old thinking and behaviors. It may 
also be used for those clients who have completed aftercare but are in need of a "booster" 
due to a recent set back in thinking or behavior. Separate gender specific and gender 
responsive groups are offered for male and female offenders.  Additionally, there are 2 
Culturally Responsive  Cognitive  Aftercare  group  offerings  for those  clients  who request 
and/or have completed the Culturally Responsive CALM intervention.

Currently, there are 9 active Cognitive Aftercare groups for men offered at various times and 
days at both 910/1000 Washington and Fort Des Moines locations, to accommodate 
offender schedules and referral numbers.  

219
Number of 

offenders served 
in CALM

79
Number of 

offenders served 
in Culturally 
Responsive

CALM

During FY 2011:

265 males 
and 

61 females 
were served in 

Cognitive Aftercare.  

56 males 
were served in the 

Culturally Responsive 
Cognitive Aftercare
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Moving On
Moving On is a cognitive group designed for female offenders. It addresses strengths, skills, emotions, negative self-talk, decision making, 
problem solving, family relationships, parenting, unhealthy relationships, assertiveness and stress management. This group will also 
provide women with the opportunity to identify, secure and mobilize a range of resources that are needed to live, play, and work in a 
healthy way in the community. Moving On is delivered as an open ended format allowing new referrals to join the group approximately 
every 4-5 weeks as referrals dictate.

Seeking Safety
Seeking Safety is a 12 session support group intended to help offenders recover from 
impact of witnessing or experiencing violence or other traumatic events. Seeking Safety 
is designed to focus on participants strengths, while taking into account present 
situations and understanding the difficulty in dealing with PTSD. There is additional 
focus on the high risk of substance abuse as a common reaction to experiencing trauma. 
Separate gender specific and gender responsive groups are offered for male and female 
offenders. Seeking Safety was initiated in 2008 with female offenders and in 2009, 
began taking referrals and offering Seeking safety groups for male offenders. 

Re-entry/ Transitions
Re-entry / Transitions groups were initiated during FY 2011 with gender specific groups 
offered for males and females. These groups are intended to provide offenders with 
support services within the first 90 days of release from an institution or lengthy jail 
stay.  Services provided include referrals to community resources and assistance with 
employment issues to include referral, skill development and practice. Session topics 
have been tailored to meet the needs of those referred.  These services will continue to 
be developed over FY 12 as indicated by offender need areas and support needs of case 
management staff. 

During FY 2011:

22 female 
offenders

and 
15 male 

offenders 
were served in the 

Re-entry intervention

30 female 
offenders 

and 
38 male 

offenders were served in 
Seeking Safety
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Thinking For a Change (TFC)
Thinking For a Change is a 24 session cognitive restructuring/ skill development group. Curriculum addresses cognitive restructuring and 
emphasizes cognitive skill building in areas such as problem solving and social skills. The group is delivered in a semi - open format, 
enabling offenders to be admitted to group at the beginning of each new module – approximately every 5 weeks and as group size 
dictates.

Corrective Thinking
Corrective Thinking is a cognitive change program delivered to very high  risk  offenders  who  meet  specific  criteria  guided  by formal 
assessments of risk level and responsivity. Participants are required to focus efforts on identification of the attitudes and thoughts 
supporting choices for criminal behaviors with emphasis placed on examining the costs of their behavioral choices. In fiscal year 2010, 
staffing patterns were re-directed and this group changed attendance requirements from once per week to twice per week to increase 
dosage of programming to this high risk group of offenders. 

Concerned Persons Group 
The Concerned Persons Group was initiated during FY 2011 in order to increase collaboration with family, friends or community members 
who are vested in the success of an offender receiving supervision in the community.  The group is intended to provide responsive 
services to those attending in the form of education regarding warning signs of relapse into negative thinking or behavior, expectations 
of probation/parole and referral or use of community resources for additional support.  This group is offered on a weekly basis and will 
continue to be developed over FY 12 as indicated through referrals and participation. 

46
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Batterer’s Education Program
The Batterer’s Education Program (BEP) referrals are received primarily per court order mandating participation in a Batterer’s 
Education Program for those offenders convicted of Domestic Abuse Assault. The primary goal of the curriculum is to alter the abusive 
and controlling behavior of the offender through education while enhancing the safety of the victims. Current curriculum utilized is a 
combination of the Duluth Model / Iowa Addendum. In addition the Fifth District initiated 2 of the 3 BEP Pilot Interventions initiated at 
the statewide level. Achieving Change Through Value Based Behavior (ACTV), curriculum has been in development through the Iowa 
Accountability Project. Additional pilot groups are expected to be added in FY 12 in 1st, 2nd, and 6th Districts.   The new curriculum is 
based on the principles and techniques of Acceptance and Commitment Therapy (ACT), an empirically-supported mindfulness-based 
cognitive behavioral therapy. The goal is to assist offenders in defining their true values in life and working with them as they move 
toward a life consistent with their values, particularly that of remaining nonviolent and non-abusive.

Iowa is the first state in the country to apply this model and these new techniques to a BEP. If the ACTV programming proves effective 
in reducing participants’ aggressive and controlling behavior more than existing programs around the country (which are all based on 
Duluth and/or cognitive-behavioral models), Iowa would have a ground-breaking curriculum to present to other states.  The project, 
supported through Judicial Branch Violence Against Women Act funds, is now in the mid-stage of completion. 

5JD BEP Intervention Program by Gender 

7/1/2010 - 6/30/2011 
Female         

Intervention Program 
Active 

at 
Start 

New 
Admits Closures 

Active 
at 

End 
Offenders 

Served 

Batterer's Education Program 46 19 40 32 65 

Male         

Intervention Program 
Active 

at 
Start 

New 
Admits Closures 

Active 
at 

End 
Offenders 

Served 

Batterer's Education Program 389 228 315 348 617 

Unknown         

Intervention Program 
Active 

at 
Start 

New 
Admits Closures 

Active 
at 

End 
Offenders 

Served 

Batterer's Education Program 7 16 7 16 23 
 

During fiscal year 2011, there have been 11 BEP 
groups at 910/1000 Washington and Fort Des Moines 
locations– to include 1 Spanish BEP group – held on a 
weekly basis. Additionally, oversight of contract BEP 
group facilitation continues for the Creston, IA Region 
office with 1 weekly group being conducted in this 
location.  

During FY 2011, the BEP service provider, South 
Central Shelter Services announced the agency’s 
closure.  South Central Shelter Services had been the 
District’s approved BEP provider in Warren County for 
approximately 20 years.  The Department developed 
and implemented plans for the administration and 
oversight so that weekly BEP group services could 
continue to be offered at the Indianola location. The 
District sought and added contract staff to provide 
weekly group facilitation.  Contract staff began BEP 
group facilitation services effective July 1, 2011.  BEP 
administration and facilitation provided by West 
Central Mental Health in Adel, IA remains in place.
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Victim Liaison
The victim liaison routinely obtains victim contact information provided by staff 
regarding new clients, clients terminated from BEP and successful completion of BEP 
groups. The victim liaison will attempt to contact the victim and/or new partner 
regarding client’s status. Additionally, the victim liaison will make any appropriate 
referrals and explain any BEP philosophies or procedures as needed.  

The victim liaison also receives information from other staff with concerning a victim 
which leads to contacting the victim.  When talking with a victim the liaison 
documents the information provided from the victim as well as making referrals 
when necessary and also talks to them about safety planning.  All information is 
documented in ICON, informing the victim this information is kept confidential so as 
not to cause further victimization.  

Intern/Volunteer Program
The Districts Internship Program provides students from a variety of different
colleges and universities around the State the opportunity to fulfill their college credits 
and also gain experience within their major. Interns are recruited through college fairs 
and through the District’s website. Once the application process has been completed 
and the intern approved, the coordinator then initiates the orientation process. During 
fiscal year 2010, job descriptions have been developed for several units within the 
Department and additional training objectives and data collection practices are in 
development. 

There have been 4 interns who have initiated and completed their internships for a
total of approximately 600 hours of service provided. Staff have attended 3 career 
fairs/ intern panels at Kaplan University and Des Moines Area Community College.

Mary Avaux
Community Program Monitor

600
Approximate amount

 of hours of service 
provided by 

interns
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In 2005, The Victim Memorial Garden was developed and dedicated to all in the community: victims, survivors, staff and offenders. 
The Memorial Garden is designed to remind visitors of the importance of healing life’s wounds.  Many people were instrumental in 
the planning and development of the gardens.

After much planning and in the spirit of giving, Miss White’s 
father and mother, Kirby and Kim White wanted to find 
someway to give something on behalf of their daughter. On 
July 25, 2011 a formal dedication ceremony was held at the 
Women’s Correctional Facility located at 1917 Hickman, Des 
Moines, Iowa.  The area selected was our flagpole/garden 
area as you enter the facility grounds. The garden was 
dedicated the “Elizabeth White Hero Garden.”  Each year 
flowers are planted by the facility donated by the City of Des 
Moines Parks and Recreation program for neighborhood 
gardens. Former 5th District employee Neil Wheeler kindly 
added flowers to the mix and tended to the garden leading 
up to the dedication. One of the additional flowers Neil 
chose was an honor white rose. In the midst of the beauty of 
the flowers and plants that inhabit this spot is a breath 
taking portrait of Elizabeth White; which was unveiled 
during the ceremony.

Victim Memorial Garden

47



General Fund Appropriation $18,407,129 

Federal Grant $53,362 

Local Funds $4,709,284 

Interest income $15,628 

Miscellaneous Income $87,065 

Carry forward from FY10 $1,489,280 

 Intra State Receipts  $387,872 

Total Revenues $25,149,625 

*Includes Victim Restitution 
Only

Amounts paid include only 
restitution paid during 
supervision.  This does not 
include any restitution 
imposed before or after 
supervision

Region Amount Paid Calc 

1JD $254,176.58 
2JD $627,668.17 
3JD $673,217.61 
4JD $138,693.23 
5JD $950,068.96 
6JD $509,986.74 
7JD $250,869.15 
8JD $296,513.82 

Sum: $3,971,194.26 

Restitution Paid
For Offenders Closing 
Supervision During:

7/1/2009 - 6/30/2010

Restitution Paid Under Supervision*

$0.00
$100,000.00
$200,000.00
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1JD 2JD 3JD 4JD 5JD 6JD 7JD 8JD

Steve Dick
Division Manager

Financial Information

Revenues by Source
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Community Based Corrections
FY11 Average Daily Costs

Fort Des Moines:

Average of 297.76 
offenders per day

Daily cost of 
$51.96 per day

Women’s Facility: 

Average of 55.71 
offenders per day

Daily cost of 
$80.05 per day
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FIELD SERVICES PROGRAMS:                 
                  
Total Field Services Expenses in PTR, PSI, P/P 7,795,162               
                  

Field Services' Summary Workload               
Pretrial Interviews 2.61% 160,009.94 / 3,153 interviews = $50.75     
Presentence Investigations 8.30% 646,767.23               

Long Form PSIs - 100% of PSI's  464,767.23 / 1,657 
Long 
PSI's = $390.32     

Short Form PSI's - none   /   
Short 
PSI's =       

Pretrial RWS 323,383.61 / 249 
active 
6/30 / 365 days $3.56 

Low Risk Program 525,498.37 / 2,390 
active 
6/30 / 365 days $0.60 

Probation/Parole Supervision 6,139,502.85 / 5,046 
active 
6/30 / 365 days $3.33 

Drug Court               

Total Drug Court Expenditure 378,767 / 71 
active 
6/30 / 365 days $14.62 

Sex Offender Program               

Total SO Expenditure 1,263,263 / 215 
active 
6/30 / 365 days $16.10 

Probation/Parole Intensive Services               

Total PPIS Expenditure 1,918,759 / 233 
active 
6/30 / 365 days $22.56 

                  
RESIDENTIAL SERVICES:                 

                  
Total Residential Expenditures 7,275,314               
                  

Adjusted Residential Expenditures 7,275,314 / 353.47 
active 
6/30 / 365 days $56.39 

VT Beds at 6/30/10 20               
                  

Breakdown               
Women 60               

Work Release 131 / 109        
OWI Continuum 43 / 38               

Probation 120 / 97               
Other  72 / 62               



 
   
   
   
Personal Services  19,331,076 

Travel & Subsistence  
       
126,202  

Supplies  
       
625,954  

Contractual Services  
    
2,617,234  

Equipment & Repairs  
         
544,340  

Claims & Misc.  50,494 
   
   
Total Expenditures    23,295,300  

Expenditure Detail

Community Based 
Corrections

.

FY11 Average Costs
& Expenditures 

FIELD SERVICES PROGRAM AVERAGE COST 

Pretrial Interview    $  50.75      Per interview 
Pre-sentence Investigation    $ 390.32          Per P.S.I. 

Pretrial RWS  $     3.56          Per Day  
Low Risk Program $      .60           Per Day 

Probation / Parole Supervision $    3.33           Per Day 
Drug Court $   14.62          Per Day 

Sex Offender $   16.10          Per Day 
Intensive Supervision $   22.56          Per Day 

Residential $   56.39          Per Day 

PROGRAM COSTS
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Training in 5th District is designed to meet ACA standards, the 
Federal Standards of a Comprehensive Sanction Center, mandatory 
standards the 5th District has set up for its own employees as well as 
some classes of interest the employees requested from their needs 
assessment.  

The Iowa Corrections Learning Center produced online training for 
the entire state.  This year’s online courses consisted of the following 
courses:

 
•  Suicide & Self Injury Protocols 
•  Personality Disorders: Understanding their impact in Corrections 
•  Behavior Management of Offenders with Mental illness 
•  Blood borne Pathogens &Universal Precautions 
•  Work rules Code of Conduct 
•  Lock out Tag out 
•  Diversity & Workplace Harassment 
•  Security Threat Groups 
•  Basic Personal Safety Awareness and Preparedness
•  PREA Effects of Sexual Violence in Correctional Settings
•  PREA Sexual Violence: Your role and responsibilities
•  Use of Fire Extinguishers
•  Your Right to Know and Material Safety Data Sheets

•  With the exception of one employee who retired, the entire District   
    completed all 19 hours of online training.  

•  Management team received training in “Staff Investigations” and 
    also “How to Handle the 12 Most Difficult Management Situations”.

•  A 3 Day MI class held for new staff on 6/7/11-6/9/11.

•  The following MI booster sessions were held: (5) Developing 
    Discrepancy, (5) Eliciting Change Talk, (8) Reflections/Resistance and 
    (4) Summaries.

•  3 Med Allotter classes were held

•  (7) Workplace Violence classes were held for all employees.

•  New Employee Orientation was held: 10/18/10-10/22/10; 11/15/10-
    11/19/10 and 1/10/11-1/14/11.

•  Pre-Service was held: 11/29/10-12/3/10; 12/6/10-12/10/10 and
    1/24/11-1/28/11.

•  Four sessions of “How to read a Rap Sheet” were held this fiscal year.

•  Eight Personal Safety classes were held this year.

•  Six Focus Group sessions were held as a result of attendance at 
    “Undoing Racism” workshops.

•  The Warrant team attended several Firearms sessions to stay 
    certified.

Annual Training Plan

Trish Signor
Executive Officer
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•  The Men’s and Women’s Facility staff were trained in CPR/First     
    Aid/AED.

•  Trish Signor, Heather Wheeler and Candida Wiedenhoff were trained     
    to be CPR/First Aid/AED instructors.

•  Two Vicarious Trauma classes were offered this fiscal year.

•  Other courses offered this fiscal year were: Case plan training, Mobile 
    Exclusion Zone, ICON, Iowa Classification System, Jail Diversion, Mock 
    Trial, Stewards of Children Sexual Abuse, and Veteran’s Justice Out
    reach.

•  Currently the department has 260 employees.  One employee is on     
    military leave and 3 staff members are only .26 FTE and thus do not 
    participate in annual training. Therefore, these people will not be    
    figured into this report.  This report is based on 256 staff members.

•  All 256 staff completed their 20/16 hours of annual training.     

•  255 staff completed mandatory Suicide training.  One staff member 
    retired before being able to complete this training.

•  All 256 staff completed mandatory PREA training.   

•  255 staff completed mandatory Blood borne Pathogens and Universal 
    Precautions training. One staff member retired before completing this 
    training. 

•  All 256 staff completed mandatory Sexual Harassment training.  

•  All 256 staff completed mandatory Cultural Diversity.
 
•  255 staff completed mandatory Workplace Violence training.  1 staff 
    member did not complete this training because they were out on 
    medical leave.

Not only does the 5th District have its own standards of training, 
as well as meeting the Iowa Corrections Association trainings, we 
also enforce the Federal Statement of Work.  Below you will find 
the trainings required by the SOW.  In bold is the class that was 
taught to meet the training requirement.

•  Discipline procedures for offenders (Staff were given a scenario and 
    then had to write a federal report and to also include all parts of the 
    process, report, investigate, hearing)

•  Emergency procedures (Online course: Use of Fire Extinguisher, 
    First Aid CPR Class)

•  Staff Integrity and Ethics (Online course: Work Rules Code of 
    Conduct and Sexual Harassment )

•  Accountability and Safety and security (Hands on Personal Safety 
    class and online classes: Your Right to Know & Material Safety Data 
    Sheets, Lock Out Tag Out)

•  Life, safety and Emergency procedures (Online courses: Use of Fire 
    Extinguisher, and Your Right to Know & Material Safety Data Sheets, 
    Lock Out Tag Out)

•  Offender Searches (Read search policy and demonstrate 10 pat 
    downs correctly and 10 wand searches correctly)

•  Signs of Suicide and Suicide precautions (Online course: Suicide & 
    Self Injury Protocol

•  Use of force (Hands on Personal Safety class included discussion on 
    use of force)

•  CDC report writing (Staff were given a scenario and then had to 
    write a federal report and to also include all parts of the process, 
    report, investigate, hearing )

•  Universal precautions (Online course: Blood-borne Pathogens and 
     Universal Precautions ) 
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•  Interpersonal relations and communications skills (MI booster 
    training )

•  Social and Cultural life styles of the offender population (Online 
    course:  Diversity and Workplace harassment training)

•  Prevention, identification, and handling of sexual abuse/assault 
    incidents (Online courses: PREA Effects of Sexual Violence in 
    Correctional Settings and PREA Sexual Violence: Your Role and 
    Responsibility)

•  Basic First Aid (Jim Travis taught CPR/first aid classes)

•  Hazardous materials (Online course: Your Right to Know & 
    Material Safety Data Sheets)

•  All staff from the Fort Des Moines Facility and the Women’s 
    Facility who needed to take the federal report writing  training  
    and Searches training have all done so  with the exception of 2 
    staff members who were out on medical leave and thus unable 
    to complete their training.

Needs Assessment FY11

5th District needs were gathered in several different ways.  
Key methods were:

•  Discussions at Labor/Management meetings
•  Conversations with members of the HR department
•  Discussions during Management team and Residential 
    Facility meetings
•  Requests for training received from staff
•  Review of evaluations from previous classes
•  Policy requirements
•  A needs assessment 

Training needs that were identified include:
•  LSI
•  How to deal with Mental Health and Disabled person caseloads in Work 
    release setting.
•  Case Management
•  How to handle victims
•  Federal offenders
•  Federal policies and procedures
•  How to deal with someone under the influence of narcotics
•  Training that deals with us and not the prisons
•  Personal Safety scenario training
•  Personal conduct
•  Use of Force
•  K2, synthetic drugs
•  How individuals should dress appropriately
•  Intro to Case planning
•  Advanced Case planning
•  Motivational Interviewing boosters.
•  Advanced EBP
•  Re-entry case planning, beginner and advanced
•  Job advancement classes
•  Social skills
•  Diversity skills
•  Mental Health

How Identified Needs will be addressed:
•  Several of the identified needs will be addressed through online 
    training or through the Iowa Corrections Learning Center.
•  Training needs that are facility related will be addressed by the 
    Training Director.
•  Training Director will work with Administration/Management to 
    address some of the training needs.
•  Training Director will continue to look outside the District for free 
    training to meet the needs of the Department.
•  Training Director will be developing our own in-house LSI and Case 
    Plan training to meet the needs of our staff.
•  Training Director and Management staff will be conducting a 
    Evidence Based Leadership Training.
•  Motivational Interviewing Committee will continue to offer MI classes

53



This last fiscal year, we began collecting statistics of persons who are applying for employment with the 
department. The purpose of tracking this information is to provide some form of measurement on who is leaving 
the department, why they are leaving the department, who is applying for jobs, and if we are seeing any changes in 
our targeted recruitment efforts. Specifically, we are trying to recruit a more diverse workforce.

Fiscal year 2011, we have been able to maintain somewhat with all of the different budget constraints, shortage of supervisors due to the 1 to 
14 ratio that was implemented and shortage of employees due to the SERIP retirements. This fiscal year we started with 237 employees which 
are 32 staff below from the beginning of last fiscal year 2010 with 269 employees and we ended this fiscal year 2011 with 251 employees which 
are still 18 employees below.  Even though our supervisors are supervising more employees per supervisor and we still are in need of more 
staff, we are still gaining more offenders every day.  

During the first/second quarters of the year we lost 3 employees to resignations and 6 employees to termination.  The third quarter of the year 
we lost 1 employee to retirement and 1 employee to resignation.  In the fourth quarter, we had lost 1 to retirement and 2 employees were 
terminated.

Due to the hiring freeze we were only able to hire mission critical positions such as residential officers, community program monitors, and 
probation/parole officers.  The persons who were hired into the mission critical positions helped to offset mandated overtime, safety to the 
employees and further victimization. 

Overall in FY2011 we have lost 9 females (5 terminations, 2 retirements, and 2 resignations) and 5 males (3 terminations and 2 resignations).  
Therefore, we are down a total of 32 staff.   

AA/EEO information 
Fiscal Year 2011, there are 185 protected employees (women, people of color, and people with disabilities) which makes up 73% of our 
population and 76 non-protected employee which makes up 30% of population (all others) who worked for the department.  However, we saw 
a 8% increase from fy2010 to fy2011 in our protected employee population and non-protected employee population. 

There were 592 applicants who self-identified themselves.  Out of the 592 applicants who applied for jobs, we had 436 Caucasian; 85 
African-American; 21 Latino; 21 no answer; 14 Asian; 4 Native American; 3 Hawaiian or Pacific Islander. Therefore, we had 305 women 
applicants, 279 male applicants, and 8 applicants who chose not to answer.  Also, out of the 592 applicants who visited our jobs site 57 
applicants identified his/herself as being veterans and 20 applicants identified his/herself as being disabled.  Next year we will be able to 
measure how many individuals make it to the interviewing process.

Human Resources
Recruitment Reporting for FY11

Ronice Payne
Personnel Specialist
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The 2011 5th Judicial District 5k for Victims’ Rights took place on Saturday, April 
16th at Raccoon River Park in West Des Moines, Iowa.  In its second year, the 5k 
run had 230 registrants, and raised funds for 5 Iowa organizations that provide 
aid and advocacy for victims.  The race also featured music, food, and awards 
were given to top finishers.  

The 3.1 mile run/walk was organized by the CVRW/5k Committee comprised of 
5th employees and community members who’s goal is to raise funds for 
organizations that support victims and to help raise awareness for Crime Victims’ 
Rights Week. 
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SAFETY COMMITTEE

It is the policy of the Fifth Judicial District Department of Correctional Services to maintain a safe working environment for staff, visitors and 
offenders in all District buildings, grounds and vehicles.  The Safety Committee will focus on both OSHA type safety practices  and safety 
practices associated with supervision of adult offenders 

The District Safety Committee is scheduled to meet bi-monthly to review District policy related to safety, discuss recent safety related 
incidents and refer ideas for new or revised safety procedure or protocol to the District Executive Team.

The Safety Committee Chairman participates in State Department of Corrections safety meetings, safety audits and collaboration.

District facilities are routinely inspected by the state DOC Safety Director.

The District has implemented several policies that relate to maintaining a safe working environment, including but not limited to: 

• Emergency Alert Code 
• Emergency Plan Procedures 
• Fires and Fire Preventions 
• Incident Reporting
• Key and Tool Control
• Toxic and Caustic Materials
• Use of Force
• Office Safety
• Work Place Violence Prevention Program

All levels of District staff are encouraged to participate in the Safety Committee and/or provide written input as needed.  

Committees
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DIVERSITY COMMITTEE

Incentive Progress Report from July 1, 2010 through June 30, 2011

Committee Membership

Active members of Fifth Judicial District, Department Correctional Services Diversity Committee are as follows: Sally Kreamer; Director of 
the Fifth Judicial District Michelle Dix, Assistant Director of Fort Des Moines Correctional Complex; Lorie Woodard, Probation/Parole 
Supervisor of Support Services Center; Lyn Hawthorne (since retired) Executive Officer;  Ronice Payne, Personnel Specialist; Mary Avaux, 
Joel Potter, Community Program Monitors; Trish Signor, Executive Officer, Nikki Phillips, Enrique Orrante, Sara Brookhart, Probation/Parole 
Officer II‘s, Yolanda Neeley, Personnel Technician; Julie Ramirez-Sams and Rachel Schoenthal; Community Treatment Coordinators. 

Incentives Completed:

 1.  Vision, Mission, and Values Statement completed as follows:
  Vision:           To create a Fifth Judicial district that welcomes and promotes a community of transparency and inclusiveness.
  Mission:        To educate, influence, and promote diversity, value, embrace, and celebrates differences.
  Values:           Inclusion, integrity, individuality, empathy, equity, authenticity, challenges, courage, compassion, diversity: spirit 
               of respect , wisdom,  Learning, relationships trust.  
 2.  Developed logo
 3.  Agreed to review policy and procedure regarding possibility of biases 
 4.  Planned and participated during the Juneteenth Celebration on June 19th, 2011
 5.  Developed and distributed bookmarks containing logo, vision, mission, and value statements during Employee Appreciation Day

Future Incentives:

 1.  Fund raiser to adopt a school in the area of the Jim Hancock Center
 2.  Participation in the Convoy of Hope Day as Volunteers
 3.  Hiring Heroes Event 
 4.  Continue participation in Juneteenth Celebrations.
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Best in the Business Award

This year, Assistant Director Michelle Dix was recognized by the American Corrections 
Association as one of the Best in the Business.  She was chosen for her knowledge of 
evidence based practices and her ability to implement such at the residential facilities 
in the Fifth Judicial District.  This is a national award and we are proud that Ms. Dix was 
made part of this elite group.  A full article will be published this fall which will feature 
the winners of this award. 
.

ICA Awards

This year at the Iowa Corrections Association (ICA), several of our staff 
were recognized for their hard work.  One of the greatest things that 
happen at ICA is the awards ceremony.  It was especially fun as our 
staff were completely caught off guard.  

Our first winner was Juli Christensen.  She was given the Women’s 
issues award for her work with women and the specialty WOCUM 
project.  Kim Smith was granted an award for the Victim’s assistance 
award.  Finally, Kelly Overton was given the award for the Lowell 
Brandt ICA member award.  The write ups that describe why they were 
given these awards are listed below.  The Fifth District is very proud of 
our winners. 

Michelle Dix
Assistant Director
Residential Services
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Women’s Issues Award 

This award was established to recognize an individual or group who has 
made a substantial positive contribution to women’s issues in the field of 
corrections which may include issues related to women employees, 
offenders, or victims.  The recipient is not limited to paid corrections 
professionals; therefore, they may be a volunteer, legislator or other 
individual who has gained distinction through their accomplishments.

This year’s winner has worked in community based corrections since 1999.  
Since working in CBC, she has worked in multiple areas including; the Sex 
Offender Treatment Program, Re-entry program, the Parole Unit and most 
recently as a Women’s Offender Case Management Model probation 
officer.
 
The WOCMM unit merges gender responsive and evidence based practice 
literature into a daily case management approach that focuses on 
reducing recidivism and increasing positive outcomes for women, their 
families and the community.  While providing leadership and direction for 
the unit she embraces the WOCMM philosophy; she utilizes an approach 
with her high risk female clients that are strength based, relational, 
trauma informed and holistic.
 
This individual recognized the critical need to get her clients involved in community team meetings and took the initiative to 
develop and implement this process for her District.  She does a fabulous job of assessing client needs and making appropriate 
referrals.  Serving as a mentor, resource, and trainer for her colleagues this individual has proven herself to be a valued asset to 
the District.  While working with a caseload double the recommended size, she continues to get good outcomes, has a positive 
attitude and has offenders who can say nothing but good about her.  Her co workers wrote several letters endorsing her 
nomination.  

The award for Women’s Issues recognizes the extensive knowledge, dedication, and involvement that it takes to work with this 
unique group of individuals.  Based on the positive contribution she has made working with female offenders, this year’s winner 
goes to Juli Christensen.  

Juli Christensen
Probation Parole Officer II
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Victim’s Assistance Award

This award was originally established through the generosity of a gift 
by an ICA conference presenter, Scotia Knouff.   It is presented to an 
individual who has had a significant and positive impact on victim’s 
issues.  Consideration is given for length of service, volunteer work, 
accomplishments and recognition by the community, particularly by 
victim’s groups.  The recipient of this award must be a paid corrections 
employee.  

This year’s winner has been employed in community based 
corrections for 14 years and is currently a member of the district’s 
Fugitive Unit.  This individual has been an indispensible resource to the 
district by completing the majority of the unit’s pass-site inspections.  
These pass-site inspections consist of approving residency for 
offenders of the residential facility or inmates exiting prison.   While 
doing these inspections, it is common to stumble upon domestic 
violence in the home.  The recipient of this award has shown amazing 
compassion and knowledge concerning victims of abuse.  

This person has gone the extra mile and taken the time to listen and talk to the victim.  This extra effort has allowed victims to feel 
comfortable and safe while dealing with the legal system.  By providing resources for domestic violence victims and listening to the 
victim’s concerns and fears, potential serious situations have been averted. Often victims don’t trust law enforcement and are not 
willing to call the police or their probation officer when violence occurs.  Because of this officer, that is changing, one victim at a time.  
This officer has also been able to train her co workers and other law enforcement about domestic violence.  Her insistence that a 
placement is not safe is sometimes frustrating to counselors and others, but her fierce determination to protect victims is admired and 
respected.  

The recipient of this year’s Victim’s Assistance Award has proven that caring, compassionate individuals can make a difference. The 
award committee would like to recognize Kim Smith for her outstanding service and dedication to the victims and individual she serves 
on a daily basis.

Kim Smith
Probation Parole Officer III

60



Lowell Brandt ICA Member Award

The Lowell Brandt ICA member award is named in honor of 
the memory of Lowell Brandt, Warden of IMCC and 1982 
ICA Member award recipient.  It is presented to an 
individual who has been instrumental in the development, 
organization, and/or planning of ICA activities, programs or 
functions, and who is currently an active member having 
been an active member for at least three years.  

This year’s recipient has been an ICA member since 2004, 
and has been very instrumental in organizing and planning 
in particular, getting donations for ICA door prizes and has 
done much soliciting for donations for the hospitality 
rooms. This individual also obtains and wraps ALL speaker 
gifts for ICA presenters for the conferences.

As a member of the publicity committee for many years, 
she continues to update members with ongoing trainings, 
pictures of all the events and any behind the scene duties 
that need to be done while ICA is going on.  

While living the mission at work, she will always live her 
own honest mission at home.  She has built a home based 
on love and she carries that philosophy over to her job.  
Without the continuous dedication of individuals like the 
winner of this year’s award, this training and the Iowa 
Corrections Association would not be the success that it is.  
For the past seven years Kelly Overton has been an 
invaluable asset to our team and her contributions deserve 
the recognition of the ICA Lowell Brandt Award.  

Kelly Overton
Accounting Technician
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Well folks, it happened again this year-another successful Staff Appreciation Day 
Event!!!!!!!!!!!!!!

Before the event even started, all staff received goody bags from Director Kreamer as her way 
of saying thanks for the awesome work you do.  Have you been listening to your “Self-Care 
Mix”? I’m playing mine right now!

On this beautiful day we held the infamous Cook off/ Bake off.  Yes my friends it was a mouth 
watering ordeal.  New comer Jim Young won with his “oh so tasty” pulled pork.  Can you say “presentation”, this man brought his entrée on a 
bun with his special sauce, and coleslaw.  He made a special tray for each judge.  He must be a pro!  Jim also won the “Bean” contest.  Can you 
believe it, he’s never entered before and he sweeps in and wins that “Master Griller” apron!!!

Second place goes to Jessie Rincon, last years winner with his “Trash Can Chicken” Jessie served his chicken with his homemade sauce on 
tortilla shells.  Soooooo scrumpious!

Third place went to Wil Clemmons for his delicious pork shoulder.  His presentation was wonderful.  Wil had his pork in the center of the plate 
surrounded by apple slices and topped with his mouth watering BBQ sauce.

Now let’s talk Bake Off!

First place went to Teresa Smith with her oh, so gooey “Butter Bars”.  Second place went to last years winner, Maggie Wood with those oh, so 
good “Brownies”.

Mandy Bernlohr was the winner of the “Cheese Cake” competition.  Mandy wanted to make sure she won so she entered not one but two 
cheesecakes!!! Blueberry and Cherry.  Oh my, they were superb!!!!

I have to say, the judges were going wild this year…all the food was delicious and our contestants were nice enough to make enough to share 
with the rest of the staff.

Speaking of food I hope you all got a taste of those “Cake Balls” Heather Wheeler made for the picnic.  She and several others made homemade 
desserts for you all to enjoy.  

- Trish Signor                              
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As for the GAMES…….

Always a big event during staff appreciation day are the games.  We had a variety of 
teams…….  The Outsiders, Crouch’s kids, True Grit, The Secretaries, Two Men and the 
Ladies and the Admin Annihilators.  While it was hot so were the teams.  I heard several 
comments that ladderball and bean bags were a bit more difficult due to being off 
balance…..something was missing from the free hand that seemed to always help at 
tailgate and other parties.  

After three years the traveling trophy finally found a new home.  Crouch’s kids were 
undefeated, including a skunk of second place Admin Annihilators in Ladderball.  
Admin. reluctantly entered the games after a strong recommendation from their 
supervisor.  However, they appeared to have a good time and I wouldn’t be surprised to 
see them next year. 

After all was said and done, all participants enjoyed a little boogying to the great music 
engineered by Christine Parmerlee…….I think she also picked up a couple DJing jobs.

These games are always so enjoyable.  I thank all those who participated in the games.  
You not only were a lot of fun but also the best sports I have ever endured…….not one 
golf club got thrown or broken.   See you all next year!    

- Nancy Robinson
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