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Executive Board of Directors 

For the  
Fifth Judicial District Department of Correctional Services  

  
Minutes  

Wednesday, June 28, 2017 
 
Members in Attendance:  Chairperson, Mike King; Vice Chairperson, Tom Hockensmith; Marvin McCann, 

Crystal McIntyre, Kim E. Chapman, David Dotts, Cheeko Camel and Judge Arthur 
Gamble. 

Staff in Attendance: Jerry Evans, District Director; Art Rabon, Assistant Director; Laura Wernimont, 
Administrative Officer; Angela Karaidos, Residential Manager; Carrie Schouten, 
Executive Officer; Mike Brown, Division Manager; Teri Sommerlot, Division Manager; 
Sara Brookhart, AFSCME Union Chairperson and Wendy Gehringer, Administrative 
Assistant.  

Others in Attendance:  Michelle Dix; Assistant Deputy Director, IDOC  
 
 
The meeting of the Executive Board of Directors for the Fifth Judicial District, Department of Correctional 
Services, was called to order at 12:02 PM by Board of Directors Chairperson Mike King on Wednesday, 
June 28, 2017 at the Fort Des Moines Men’s Residential Facility, Building 68/70, Thayer Avenue, Jim 
Hancock Blvd., Des Moines, IA. 
 
Chairperson King called for a motion to approve the meeting agenda.  Motion made by Tom Hockensmith 
to approve the agenda and Cheeko Camel, seconded. Motion was approved by voice vote. 
 
Director Evans introduced Mike Brown, newly promoted Division Manager and Teri Sommerlot, also 
promoted to Division Manager. 
 
Action Items: 

 
§ Laura Wernimont; Fiscal Administrative Officer (handout) 

Laura Wernimont handed out copies of the proposed FY 18 budget.  The overall budget for 
FY18 is $27,702,328.  The State Allocation is the same amount we received in FY2017 after 
the deappropriation, $21,557,940.  This includes $20,857,940 appropriated by the Legislature 
and $700,000 through the Department of Corrections for salary adjustments. We have the 
ability to increase our fees and rent in the revenues, these two line items equal about $5 
million, which is about 18% of our budget.  These two fees help pay for our employees as well 
as support areas of our budget including travel, training, supplies, services, equipment and 
property insurance.  We are constantly looking for new ways to increase our collections of 
these fees.  The estimated carry forward from FY17 to FY18 is $800,000.    On the 
expenditures side, the majority of our budget is $24,237,285 (88% of our budget) which is 



 

spent on employee salaries and benefits.  Two ways in which we are able to save in this area 
are, 1. As positions come open, there is a period of time it takes to fill the position which we can 
save while the position is temporarily vacant.  2. We can usually fill the position with someone 
at a lower wage than the previous employee’s salary.   Our total expenditures for FY18 is 
estimated at $27,702,328. Chairperson King called for a motion to approve the proposed FY18 
budget.  Motion made by Tom Hockensmith to approve the proposed FY18 budget and Marvin 
McCann seconded.  Motion was approved by voice vote. 

 
§ Jerry Evans; District Director (attachment) 

Director Evans informed the board that there were changes to Chapter 20 in the Collective 
Bargaining Unit stating that the eight Judicial Districts were no longer under the Department of 
Administrative Services and we are our own independent entities, The eight Judicial District 
Director’s and Central Office met to come up with a new Personnel Classification Manual and 
related policies, this manual was sent out in the board packets for review.  This Personnel 
Classification Manual will be used throughout all eight districts to ensure consistent procedures 
throughout the state judicial districts.  The Personnel Classification Manual will be used for all 
staff regardless of positions and titles.  Chairperson King called for a motion to approve the 
Personnel Classification Manual and related policies.  Motion made by Marvin McCann to 
approve the Personnel Classification Manual and related polices and David Dotts seconded.  
Motion was approved by voice vote.   
 
Director Evans discussed with the board signing an MOU (Memo of Understanding) 
Chairperson King voiced his opinion on bringing this to the board for their approval and 
signature.  The MOU was not required to have the board’s approval or signature, Chairperson 
King is concerned if this type of agreements are not brought in front of the board, they could 
eventually lose their control over the Fifth Judicial District and the board will no longer be 
needed.  Formally we used DAS for labor relations and personnel officer and this has been 
eliminated this year and all eight districts have signed a contract with the AG’s Office to 
represent through the Iowa Attorney’s General Office, this was presented to all eight directors 
to sign off on, Director Evans presented it to Chairperson King.  We still need to sign an MOU 
with DAS for health services, workman’s comp, and unemployment insurance.  The Purchase 
of Service Agreement is between Central Office and Judicial District’s per Iowa Code that 
outlines the services that we are required per the code administrative rules and business rules 
that the districts are required to do.  Chairperson King called for a motion to approve the 
Purchase of Service Agreement and Memorandum of Understanding.  Motion made by Tom 
Hockensmith to approved the Purchase of Service Agreement and Memorandum of 
Understanding and Crystal McIntyre seconded.  Motion was approved by voice vote. 

 
Chairperson King called for a motion to go into closed session under Iowa Code 21.5-i for discussion of 
Director Evans evaluation.  Motion made by Crystal McIntyre to go into closed session under the Iowa 
Code 21.5-i and Tom Hockensmith seconded.  Motion was approved by roll call vote, Tom Hockensmith, 
Cheeko Camel, Marvin McCann, David Dotts, Kim E. Chapman, Crystal McIntyre and Chairperson Mike 
King.  Went into closed session at 12:35pm.   
 
Chairperson King called for a motion to come out of closed session under Iowa Code 21.5-i.  Motion made 
by Tom Hockensmith to come out of closed session under Iowa Code 21.5-i and seconded by Kim E. 
Chapman.  Motion was approved by voice vote.  Board came out of closed session at 12:56pm. 
 
Chairperson King called for a motion to award Director Evans with a 4.5% increase.  Motion made by Tom 
Hockensmith to approve the 4.5% increase in Director Evans salary and seconded by Cheeko Camel.  
Motion was approved by voice vote. 
 



 

The pay increase and evaluation results for Director Evans will be placed on the July meeting agenda to 
notify the full board. 
 
Judge Gamble asked Director Evans to explain the color code drug testing system.  We have a 
Supervision Committee within our district that one of their tasks is to look at the color code drug testing 
system that we use to put people in routine testing for UA’s.  We have adopted a color code system where 
the Probation/Parole Officer puts an offender in the color code and identifies what that offender’s primary 
drug of choice is, in the past we were testing offenders for drugs that were not related to their drugs of 
choice and were spending a lot of money on this.  Now, we are going to implement the offender’s 
completing six tests and if they complete these six tests without any positives, they would be taken off the 
color code but at any time for any reason, they can be tested at will.  Within that first six test, there will be 
a five panel test that randomly is put into the mix so they will be tested for other drugs outside their drug of 
choice.  Director Evans will be setting up meetings with the Judge’s to help explain the new process.  
Chairperson King asked Director Evans if this could be a presentation for the board as well. 

 
Chairperson King called for a motion to adjourn the meeting.  Motion made by Tom Hockensmith to 
adjourn the meeting and seconded by Marvin McCann, motion approved by voice vote. 
 
 
 
Meeting adjourned at 1:10 PM. 
 
 
 
Respectfully Submitted, 
 
 
 
___________________________________ 
Wendy Gehringer, Administrative Assistant 
Fifth Judicial District 
Department of Correctional Services 
 
 
 
___________________________________        __________________________________ 
Michael J. King, Chairperson        Date 
Board of Directors for the  
Fifth Judicial District 
Department of Correctional Services 


